
Long-Range Action Plan — Opportunities 

 
    

Would you like to…           Then please consider the… 

Enhance and elevate church programming and 
congregational engagement as a whole Belonging Committee 

Spruce up, tidy up, and beautify every surface and corner 
of Emerson in order to make the most of our beautiful 
campus 

Aesthetics Subcommittee 

Help spread the good word about Emerson to bring in new 
members Communications Committee 

Work with staff to promote and manage the leasing of the 
church’s property Leasing Committee 

Critically observe and report on the effectiveness of 
Emerson’s missional work Shared Ministry Committee 

Serve as a liaison between the minister, the staff, and the 
board with regard to staffing needs and issues Personnel Committee 

Greet visitors and members in the half hour before service 
and the first ten minutes of the service and make sure 
visitors don’t sit alone 

Ushers and Greeters 

Stay in the Gathering Place for half the service once a 
month to greet any latecomers Latecomer’s Ministry 

 
 
Indicate your interest here:  https://forms.gle/XtSA8ZRiAjmmcqx68 
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