
Types of Ministerial Engagement

Type Purpose Length of 

service

Who decides Notes

Contract Fill an open spot Often 2 years Board Can be called to 

settled ministry

Interim “Between” ministry 

to prepare 

Usually 2 years Board Can’t be called to 

settled ministry

Developmental Work on issue(s) 3-5 years Board Can’t be called to 

settled ministry

Consulting Specific need Variable Board N/A

Settled Longer-term 

relationship 

4 years + Congregation Lengthy search 

process



Phase 1: 

Ending a 

Ministry Well

During this phase:

• Rev. Becky Edmiston-Lange retired.

• In-person good-bye impossible due to COVID.

• Congregation voted to give her a cash gift

• Rev. Michelle La Grave became interim 

minister.

• Transition Team appointed.

• Church constitution changed to align with best 

practices for ministerial search.



Phase 2: Preparation 

for Search

Spring 2022: Candidates for Search 

Committee were recruited.

May 2022: Congregation elected the 7-

member Minister Search Committee. 

June 2022: Committee attended a 6-hour 

UUA training session.

August 2022: At committee retreat group set 

up:

o roles

o covenant

o regular meeting time



Phase 3: Building the 

Structure for Search

• September 2022: Congregational survey

105 members answered, 40% return rate

• October 2022: Small group meetings

10 including staff, board, past presidents, and RE 

parents + meetings open to all in person and on 
Zoom

• October 22, 2022: Beyond Categorical Thinking 

workshop conducted by the Rev. Keith Kron, 

head of UUA Transitions Office

• November 2002: Congregational Record, 

Minister contract and compensation package 

prepared



Phase 4: Opening the 

Search 

• December 1, 2022: Congregational Record 

published on UUA search website

• December 2022: Ministers reviewed CRs

• December 2022: Documents packet 

(detailed budgets, board minutes, sample 

communications, etc.) finished and provided 

for applicants

• December 15, 2022: Committee met with  

with Christine Purcell of UUA Transitions 

Office to review next phases of search



Phase 5: Discernment 

& Mutual Selection

January-March 2023: 

• January: Evaluate applicants, 

interview and  conduct reference 

checks.

• Choose pre-candidates.

• February and March: Pre-

candidates visit Houston and 

preach at neutral pulpit sites.

• Late March: Search Committee 

selects candidate. 



Phase 6: Finalizing 

the Offer

April 2023

• Contract with candidate 

finalized

• Criminal background check 

conducted

• Candidate is announced (after 

notifying home congregation)



Phase 7: 

Entering into a 

New Ministry 

April 23-30: Candidate Week

• Candidate will meet with 

members of the 

congregation

• Will lead worship 2 Sundays

April 30: Congregational vote

August: New minister arrives



A Successful Search

• 90%+ vote to call 

• Minister is a good fit

A Failed Search

• Applicant doesn’t receive 90%+ vote

• Minister comes but doesn’t fit, 

resulting in a negotiated settlement or 

dismissal (both very expensive 

propositions) 

However: It’s extremely important to understand 

that no settled minister can mean good 

discernment. Mechanisms are in place to resume 

if the search does not result in the selection of a 

settled minister.  



State of Unitarian Universalism and the Ministry



The Great Resignation is true and it’s wider than UU ministry. It’s all ministry, and all helping 

professions. We have expected that people working in helping professions would just absorb some of 

society’s frustrations. Certainly, during the last two years there has been more worldwide frustration. For 

some, this has been more than that they could and/or wanted to handle. This has led to more people 

leaving ministry (both permanently and temporarily), being negotiated out of their current congregation, 

and more congregations without ministry in ways they had hoped.

New ministers have been few and seem to be more likely to pursue ministry with a community agency or 

chaplaincy of some kind. Some of this is generational. Younger ministers want to make a difference in 

the world (as do people now likely to seek Unitarian Universalism). Younger ministers feel they are more 

likely to be effective in places outside of a UU congregation.

The perceived ministerial shortage is real. Every search year is different, with a different pool of both 

congregations and ministers in the process, and that seems to affect the search process as much as 

how much hard work a congregation or minister has done.



35 churches in search 51 ministers in search Each contacting 

4-5 churches

Search This Year for Settled Ministers
It’s a minister’s market.



What Ministers Are Looking At

We expect:

● This

● This

● This

● This

Compensation

• salary

• housing

• benefits

Honesty 

about what’s going on 

in the congregation

Clarity 

about the 

expectations of the 

minister

Nuance 

Any congregation 

(and any minister) is 

not a single story.



On Expecting the Messiah 

Sermon by John 

Buehrens, Former 

President of the UUA

From 12:03-16:43 is 

especially relevant to our 

search. 

https://uumarin.org/services/on-expecting-the-messiah

https://uumarin.org/services/on-expecting-the-messiah


Stay Informed

Look for updates 

and our blog at 

https://emersonhoust

on.org/minister-

search/

https://emersonhouston.org/minister-search/
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