
Board of Trustees Meeting 
Emerson Unitarian Universalist Church 

November 20, 2018 
 

Board members in attendance:  Becky Edmiston-Lange, Sr. Minister; Nancy Lipp, President; Ruth Alkons-Wolinsky, 
Katie Scott, Ben Withers, Mark Andersen, Jane Zachritz-Holt, Kenny Jones, Robin McElfresh 
Others in attendance:  Sam Schaal, Interim Transition Minister; Katy Carpman, RE Director; Linda Lord, Treasurer; 
Karen Van Horn, Business Manager  
 
Two minutes of Member’s concerns: no one present 
 
Amendments to the Consent Agenda: Remove Governance Task Force 
 
Approval of Consent Agenda:  unanimously approved 
 
Welcome new congregation members: Terry Schweitzer and Blake Adams 
 
New Business:  

● The Security Planning task force is asking for more members: There is a need to have new committee 
members because of rolloff. Discussion about the purpose of the taskforce: there are still items to be taken care of 
related to security measures (i.e. Homeland Security Review). Board members were asked to consider joining the 
taskforce and to recruit other members to join.  

● The Governance task force proposal: Review of the Board Consent Agenda procedures. Wording has been 
changed to 2 working days after the meeting that the Board Secretary will provide a draft and after the 6th 
working day after the meeting.  
Approval of Board of Trustees Meeting Procedures Use of Consent Agenda: Kenny moved, Ben seconded, 
unanimously approved.  

● Discussion around the Split of the Endowment: preliminary discussions occurred between the investment 
committee and board members regarding the bylaw requiring split use of the Endowment procedure. Mark and 
Kenny will continue review of current process. We should be ready for a motion to the board in January 2019.  

● 2019 Budget discussion: Budget was discussed. The following items were brought up for further discussion for 
next budgeting cycle and next year: 

o Governance review of budget year  
o Understanding the music program’s role in the discernment process 
o Entire review of the budget process and development 
o Developing volunteer recognition and appreciation events.  

 
Old Business: 

● Anyone that wants to give us a small update from their committees: No one brought up concerns 
 

o Membership – Mark Community and Caring - Katie 
o Social Action – Jane Stewardship –Ruth 
o Worship – Creig R.E. – Ben 

 
Closing Reading (Becky) 
 
Executive Session to review the salary part of the budget: Specific sensitive budget items were discussed. 
 
Meeting Agreements: 

● Speak up.  State motions clearly for the minutes. 
● Let each speaker finish.  Keep to one conversation at a time. 
● Be concise and yield the floor.  Let everyone who wishes to speak do so before speaking a second time. 
● Be open-minded and respectful of other viewpoints. 



● Try to stick to the agenda.  Capture new topics for later meetings or offline discussion.  
 
Consent Agenda: 

● Senior Minister  
● Transitional Assistant Minister 
● RE Director 
● Business Administrator 

 



Report for the Board of Trustees from the Senor Minister 

November 16, 2018 

Focus/Highlights of Activity in the last month  

• Emceed and introduced the speaker for the Kilgore Lecture, Dr. Robert Bullard, “the 
father of environmental justice”, connecting his work to that of our own Thoreau and 
other aspects of UU history; had dinner with Dr. Bullard, the Gelbs, Greg Hunt, and Ale 
Gonzales before the lecture   

• I continue to consult and reflect regularly with Sam about the Transitional Work to date  
• I have continued to play a role in the Stewardship Team campaign; I personally was/am 

the Visiting Steward for four of our pledge units – and what a delight it was spending an 
hour or so talking with these Emersonians about the church and their commitment to this 
beloved institution!  (one more visit is scheduled); and I attended a special meeting of the 
Stewardship team on the issue on “Making Giving Easy” 

• Planned and chaired the quarterly meeting of the Multifaith Council of Interfaith 
Ministries in conjunction with the IM Interfaith Relations and Community Partnerships 
staff  

• Attended the Interfaith Ministries “For All Humanity Luncheon” which celebrates and 
fundraises for the Refugee Services side of IM’s work; two remarkable facts:  IM has 
resettled over 1700 refugee families in its history; 90% of the refugees IM helps are self-
sufficient within 6 months of arrival (truly astounding!)! 

• Preached/led worship twice – 1. Reflecting on the Shadow side of persons, institutions 
and nations 2. Honoring American Veterans  

• On a non-preaching Sunday told the story for Sam’s Sunday on Abundance; the story 
continues to resonate about the constriction of the heart and the truncation of 
relationships that occur when we start thinking there is “not enough!” 

• Participated in the UNICEF Carnival  
 
More Routine Matters  
 

• Met with individual staff and as a whole 11 times 
• 8 Pastoral Visits/Conversations of length 
• 7 consults with church members re: church affairs 
• Attended IM Board of Directors meeting  
• Hosted with Sam HUUMA 

Two new members to welcome:  Blake Adams and Terry A. Schweitzer 

Respectfully submitted, 

Becky Edmiston-Lange 

 



Report of the Transitional Assistant Minister for the Board of Trustees              Nov. 19, 2018 
 
 
Transitional Matters 

• We have finished four History Wall sessions.  As agreed, I’ll schedule meetings with those who attended 
to refine what themes emerged.  I may make the meetings open to all who want to come to make sure 
we hear all voices instead of me selecting just some.  This is the most inclusive, open and transparent 
option in keeping with our congregational governance. I’ll have a final report toward the end of 
December and will also likely use some of the prominent themes here and there as sermon illustrations 
to help the church system “hear” what we learned.  

• Staffing Analysis Team continues the structured interviews with staff and key lay leaders. Thanks for 
agreeing to delay the final report. 

• Congregational letters reporting on the progress of the discernment process are now being processed 
and will be sent shortly. 

• We still need to reflect on last month’s progress report of our mutual transitional ministry.  And discern 
how to report this out to the congregation.  I know there’s a lot going on, and this is another important 
piece of our work. 

  
Welcome, Inclusion and Integration (Membership Committee) 

• Another session of Roots for newcomers is scheduled Jan. 6, 13 and 20 at 9 a.m. before worship.  I’ll 
plan a second session later in the spring, depending upon what directions the Membership Committee 
takes regarding pathway-to-membership programming.  

 
Pastoral Care (LPMT) 

• The Nov. 4 All Souls / Day of the Dead service was highlighted by the purchase of about 72 roses from 
various congregants in memory of loved ones who have died.  

• A second Adult Education session on grief and loss is slated Dec. 2. Marti Nelson of Houston Hospice is 
presenting "Four Tasks of Mourning," highlighting the work of grief theorist J. William Worden.  

• We need to schedule training after the first of the year and recruit more people to our too-small LPMT 
team. 

 
Generosity  (Stewardship) 

• The campaign has officially closed but continues to do clean-up work to 
gather pledges.  The special incentives have worked well:  As of the latest 
report we show 10 first-time pledges and 47 pledges with a 10-percent or 
greater increase. My continuing thanks to a fine, productive, engaged 
and inspired Stewardship Team. 

 
In Faith, 

 
Rev. Sam Schaal 
 



Director of Religious Education  
Report to the Board  

November 2018 
 
Triumphs and projects:  

• LREDA (Liberal Religious Educators Association) Fall 
Conference was a success. My worship service was well 
received, and a few of my colleagues toured the church and 
were impressed! The assembly sends thanks to Emerson 
for loaning equipment and acting as a delivery spot. 

• Took part in Fall Fellowship dinner 
• Led Time for All Ages November 11th  
• Attended three of four History Wall sessions  
• Met with Staffing Analysis interview team 
• Working with area high school youth and colleagues on plans for upcoming youth events 
• Attended (and ran tech support for) Kilgore Lecture 
• Creative conspiring with Becky to get children helping out with 11/18 Bread Communion 
• Had Coming of Age Retreat, including a trip to Rebuilding Together Houston  
• Another UNICEF Carnival in the books – considering alternative for 2019. 
• Working with ministers and staff on worship services, especially holidays! 

 
Upcoming Dates: 

November 25: Holiday Sunday – all ages take part in service 
December 2: Deck the Halls potluck & Music Sunday 
December 9: Budget Meeting 
December 16: Last 2018 Day of Sunday School 
December 23: Multigen Service 
December 24: Christmas Eve! 

Weekly attendance:  

DATE 10 AM 
Youth 

10 AM 
Adults 

11 AM 
Youth 

11 AM 
Adults 

Total 
Youth 

Total 
Adults 

Notes 

10/14 7 5 14 10 21 15 Holiday 
weekend 

10/21 10 4 19 
 

8 29 12  

10/28 4 5 25 16 29 21  

11/4 6 6 13 11 19 17 Katy away 

11/11 3 5 18 11 21 16  

  
Respectfully submitted- 
Katy Carpman 
Director of Religious Education     






