
MINUTES 
Board of Trustees Meeting 

Emerson Unitarian Universalist Church 
September 18, 2018 

 
Board members in attendance: Becky Edmiston-Lange, Sr. Minister; Nancy Lipp, Kenny Jones, Robin McElfresh, Jane 
Zachritz-Holt, Katie Scott, Mark Andersen, Ben Withers, Barbara Crotty 
Others in attendance: Linda Lord, Treasurer; Karen van Horn, Business Manager; Katy Carpman, R.E. Director  
 
Two Minutes of Member’s Concerns: Zena Taylor recommended that we collect data about our church history, as part 
of the historical review aspect of our discernment process.  She and Jill Rose offer to collect and analyze the data.  This 
suggestion will be discussed at the next Board of Trustees meeting in October.   
 
A few moments from the Stewardship Committee: Michael Bloom represented the visiting stewards portion of the 
stewardship campaign, asking Board members to volunteer.  Trustees are to notify him of their willingness to help at 
mfbloom12@gmail.com. 
 
Approval of Consent Agenda including the minutes from the August BOT meeting – Moved by Ben, seconded by 
Jane, approved unanimously. 
 
Welcome new congregation members: Suzan Miles, Mary Cochran, Alejandra Posada, and Patti Withers 
 
New Business:  

• Karen related the ongoing discussions with Church Services about the Sanctuary HVAC system.  They are billing 
us for repair of work which should have been under warranty.  Larry Huelbig has offered to act as an agent of 
Emerson in negotiations with the law firm, Chris Craft, which is representing Church Services. Katie moved that 
we approve Larry as our representative.  It was seconded by Mark and approved unanimously. 

• The handling of Minutes and other Google Drive issues – Nancy reported that some consent agendas she put in a 
folder in the drive are missing, as far as she can see on her computer.  Kenny said it might be because he owns the 
Google Drive.  We are in a “learning curve”.   

 
Old Business: 

• Working with committees on their 2019 budget - Linda Lord related that Tony needs the committee 
liaisons to tell the committee chairs to send their budgets to him by October 2nd.   Katie Scott asked (and 
Becky encouraged) that committees explain generally what they spend their funds on, and, if they want 
an increase to give the reason why. 

o Membership – Mark     Community and Caring - Katie 
o Social Action – Jane Stewardship –Ruth 
o Worship – Creig R.E. – Ben 

 
• Emergency and Security Planning task force – Barbara reported that David Roessler is programming the 

new walkie-talkies to be used between the sanctuary and the RE wing.  Security bars have been 
purchased for the RE classrooms. 

• Update on Interim Ministry Appraisal - Nancy 
• Thoughts on our brainstorming ideas last month: 

o At the Homecoming event, Nancy solicited people who might have additional interests or skills besides 
those being presented.  Two people offered that they do animal balloon sculptures and pastry chef.   

o New approaches to the Auction:  
 Emerson Players to serve as auctioneers instead of the professional auctioneer, who brought in 

more money the first few years, but less in recent years.   
 New concepts:  Instead of “service auction”, we might dub it “Talents and Skills” or “Things that 

give you bliss”.   
 Katie will post a “Save the Date” in the newsletter, along with a call for anyone who would be 

interested in chairing, with the mentorship of Nancy Lipp.   
 



New Brainstorming 
• Appreciative Inquiry – Katie Scott asked for ideas on how to end the letter she composed summarizing the 

visioning sessions.  There was general agreement that it would be good to post it on the blog page of our website. 
Where do we go from here?  Let folks digest the findings and know that a larger report will be forthcoming in 
October.   
 

The meeting was adjourned at 8:10 pm and the Board went into Executive Session. 
 
Respectfully submitted, 
Barbara Crotty 
 
Meeting Agreements: 

• Speak up.  State motions clearly for the minutes. 
• Let each speaker finish.  Keep to one conversation at a time. 
• Be concise and yield the floor.  Let everyone who wishes to speak do so before speaking a second time. 
• Be open-minded and respectful of other viewpoints. 
• Try to stick to the agenda.  Capture new topics for later meetings or offline discussion.   

 
Consent Agenda: 

• Senior Minister  
• Transitional Assistant Minister 
• RE Director 
• Business Administrator 
• Bonnie Homier’s August 30th meeting notes 
• 8-21-81 BOT Minutes 



Report for the Board of Trustees from the Senor Minister 

September 14, 2018 

Focus/Highlights of Activity in the last month  

• Planning and preparation for Board Retreat in conjunction with Nancy and Sam 
• Consulting with Sam about the Transitional Work to date and to come 
• Consulting with Stewardship Team and Sam regarding upcoming campaign 
• Attended and gave Invocation at Interfaith Ministries (IM) Board of Directors August 

meeting 
• Met with IM Interfaith and Community Partnership (IRCP) Director and Interfaith 

Relations Director planning for upcoming IRCP events  
• Worship preparation and conducting - Led three Sunday services including a Harvey 

Remembrance Service and Homecoming (kudos to the Homecoming Planning Team for 
a wonderful after service event)  

More Routine Matters  

• Hosted HUUMA at Emerson 
• Met with individual staff and as a whole 16 times 
• 5 Pastoral Visits/Conversations of length 
• Met with or consulted significantly with 8 members of the congregation re: church affairs 
• Attended Music Department Welcome Back Pot Luck 

New Members to Welcome – I will do verbally at the Board meeting next Tuesday since the Open 
House is scheduled for this coming Sunday, September 16 

Respectfully submitted, 

Becky Edmiston-Lange 

 

 



Report of the Transitional Assistant Minister for the Board of Trustees              Sept. 18, 2018 
 
Transitional Matters 

• At the BOT retreat on Sept. 15 we will have had a thorough review of each segment of the ongoing 
discernment. 

• History Wall will be at 12:30 to 2 p.m. on Sept. 30 (Westwood Hall), Oct. 7 (Sanctuary), Oct. 14 
(Sanctuary or Gathering Place) and Oct. 21 (Gathering Place).  The localities correspond somewhat to 
the period of the church’s story we’re exploring.  Please attend as many sessions as you can. 

• The Staffing Analysis Team is complete.  We’ve welcomed Beryl Kaminsky to the team announced in my 
last report (joining Dick Cheney, Lisa Estill, Richard Loftin and Ken McLeod). We are scheduling our first 
meeting with Christine Purcell of the UUA on the week of Sept. 23. 

• Appraisal of the church’s progress: Each party (BOT, Becky, me) should be wrapping up our documents 
to send to the UUA Transitions Office.  

 
Welcome, Inclusion and Integration  (Membership Committee) 

• The committee was looking at an expanded “New UU” (or somesuch) path-to-membership class and 
decided in the last meeting (I was not in attendance) to postpone that until after the first of the year.  I’ll 
have more discussions with them and might try to schedule a Roots class this fall.  We need to provide 
more resources to help inquirers understand more about us and inculcate new UUs to our tradition.  

 
Pastoral Care (LPMT) 

• We continue to explore how to increase the ranks of LPMT.  
• I had another nice group visit at Bayou Manor where we have six members residing. 
• I’m beginning work on the Nov. 4 All Souls / Day of the Dead service to commemorate those who all of 

us have lost either recently or in the past.  Stay tuned. 
 
Generosity  (Stewardship) 

• Thanks to Ruth and Ale, we have a fabulous logo (inset).  
• Thanks to Kent, the team has reworked the Fair Share Chart 

into three categories instead of four for simplicity (Supporter / 
Sustainer / Transformer) 

• Key dates this month: Leadership Donor event at the 
Rambow’s 3 p.m. on Sunday Sept. 16—you’re invited. Becky 
kicks off the campaign in worship Sept. 30. 

Miscellany 
• I’m out of the office from Sept. 18 to 24 but will be attentive to 

email and phone.  I have jury duty in Dallas Sept. 19 (so less 
attentive to church that day) and otherwise will work from home on priorities, mainly preparing for 
History Wall. 

In Faith, 

 
Rev. Sam Schaal 
 



 
Director of Religious Education    

Report to the Board  
September 2018 

 
Triumphs and projects:  

 

• Classes begin September 16th – with all the prep and coordination that 
entails. 

• Preparing to do Time for All Ages Sept. 16th and 23rd  
• Led worship on Sunday, August 19th 
• Led Adult RE session on building a prayer practice August 26 
• Took part in triumphant Homecoming service and festivities! Great 

cooperation, especially pitching in of youth – not just for snow cone 
making, but getting everything inside as squall blew in! 

• As part of Homecoming Sunday, we had a family chalice station, so 
everyone could take home a chalice to use throughout the week. I curated 
a booklet of graces, chalice lightings, and prayers as a starter resource. 

• Consulted with Sam and Robin on Blessing of the Animals event (10/6) 
• Always a joy to attend the Performing Arts kickoff potluck! 
• Took part in Citywide high school bridging and orientation at First Church - Museum District 
• Worked with ESL team, Tanglewood, and Karen to develop room setups for the year 
• Working with area colleagues on plans for upcoming youth events 
• One of our high school youth (Rin Bomba-Bloom) will attend Ships Ahoy, the region’s youth 

leadership program this church year. 
• Between Sept. 30th and October 21st, Sunday School classes each have a day to host coffee hour, 

practicing stewardship/hospitality 
 
Upcoming Dates: 
September 22: Campus clean-up, 9 AM to Noon 
Sept 30-10/21: History Wall sessions, after service 
October 6: Blessing of the Animals, 10 AM 
October 13: Fall Fellowship Dinner, 5:30 PM 
October 20 & 27: Rebuilding Together Houston workdays 
October 28: UNICEF Carnival!  

 
Attendance: 
We’ll be back to the usual attendance data presentation as the Sunday School year begins. 
  
A rough headcount from the chancel Homecoming Sunday showed 34 children and youth in the 
pews, plus four children in the nursery. 

 
Respectfully submitted- 
Katy Carpman 
Director of Religious Education     

Chalice mosaic, 
Tahoma UU 

Congregation 








