
MINUTES 
Board of Trustees Meeting 

Emerson Unitarian Universalist Church 
October 16, 2018 

 
Board members in attendance:  Becky Edmiston-Lange, Sr. Minister; Nancy Lipp, President; Creig Romero, Ruth 
Alkons-Wolinsky, Katie Scott, Barbara Crotty, Mark Andersen, Jane Zachritz-Holt, Kenny Jones, Robin McElfresh 
Others in attendance:  Sam Schaal, Interim Transition Minister; Katy Carpman, RE Director; Linda Lord, Treasurer; 
Karen Van Horn, Business Manager 
 
Two minutes of Member’s concerns. – no one present 
 
Approval of Consent Agenda - Kenny moved, Creig seconded, unanimously approved. 
 
Approval of minutes from the September BOT meeting – Jane moved, Creig seconded, unanimously approved. 
 
Welcome new congregation members: Carrie Gillespie 
 
New Business:  

• Discussion of the trial of a “consent agenda” approach to Board Meetings:  The consensus was that it is very 
agreeable to review the staff’s consent reports online prior to the meeting and then simply vote to approve them or 
ask for time to discuss any concerns.  It saves considerable meeting time for addressing higher level issues.  The 
exception was regarding the minutes.  The plan was to post them on the Google Drive within two days, get Board 
feedback and vote to approve them by email, then post them to the church website by the following Wed.  This is 
more challenging and we have not followed through on it, so far. The Governance Task Force (Mark) will write 
up the procedures after a trial period. Mark moved that the BOT task the Governance Task Force to come up with 
a formal procedure for the consent agenda.  Kenny seconded the motion.  Unanimously approved. 

• Update from Stewardship: Nancy got a written report from Stewardship chair, Marilyn Rambow.  50 pledging 
units have pledged so far, with an 8.83% average increase for those units. 17 units pledged 10% more than last 
year. 27 stated they are pledging their fair share.  There have been two new pledges.  Total pledged so far is 
$220,783.00.   

• 2019 Budget preliminary discussion: 
o Katie took Tony’s budget proposal and put in columns for 2015, 2016, 2017 and 2018 for comparison.   
o Significant increases: $30K to the reserve fund for maintenance and the return to paying our fair share to 

UUA.   
o We had confusion about the amount of the deficit that is projected.  Kenny suggested that Finance 

Committee representatives be asked to meet with Linda Lord, Karen Van Horn, Nancy Lipp, Ruth 
Alkons-Wolinsky, Katie Scott and himself to clarify and educate us.   

o The Outreach Committee has not disbursed their 2018 grant yet.  We raised the topic of whether it should 
have to be used for projects within the church and whether it should have to be divided 50-50 between 
Outreach and Reserve Funds.   

o Nancy pointed out that the grant the ESL program has depended on has become unavailable.  Discussion 
ensued about ESL funding.  

 
Old Business: 

• Committees are to send their budget requests and usage to Tony Collins. 
 
New Brainstorming 

How to convey the summary of the History Wall to the congregation.  Sam is looking for emerging themes.   
 
At 8:30 pm the Board went into executive session to discuss the discernment process. 
 
Meeting Agreements: 

• Speak up.  State motions clearly for the minutes. 
• Let each speaker finish.  Keep to one conversation at a time. 
• Be concise and yield the floor.  Let everyone who wishes to speak do so before speaking a second time. 



• Be open-minded and respectful of other viewpoints. 
• Try to stick to the agenda.  Capture new topics for later meetings or offline discussion.   

 
Consent Agenda: 

• Senior Minister  
• Transitional Assistant Minister 
• RE Director 
• Business Administrator 



Report for the Board of Trustees from the Senor Minister 

October 14, 2018 

Focus/Highlights of Activity in the last month  

● Helped facilitate Board Retreat in conjunction with Nancy and Sam; I think we all 
understood better the overall process of the “Bridge to the Future” as a result of the 
retreat; significant questions were raised, some anxieties were assuaged, and greater 
clarity was achieved about how the BOT will report out and involve the entire 
congregation as we move forward; I thank the Board for your dedicated participation and 
sacrifice of time and energy on a beautiful Saturday 

● I continue to consult and reflect regularly with Sam about the Transitional Work to date  
● I have continued to play a significant role in the Stewardship Team campaign by 

speaking at the Leadership Event at the Rambows’ on 9/16, by delivering the kickoff 
sermon 9/30, by reviewing stewardship materials and by being a Visiting Steward myself  

● Preached on Reproductive Justice on 9/23; I was gratified by the unanimous vote by 
those present and I am grateful for Kenny Jones leadership on this initiative which is so 
important given the current political climate in Texas  

● Hosted an Interfaith Ministries group for a House of Worship tour; gave a talk on basic 
UU theology, history and complexion and history of Emerson 

● In addition to the worship services above, preached on “Who Ya Gonna Call:  Jesus or 
Ralph Waldo”/perfectionism; my great thanks to the choir and to Adrian for exceeding 
my expectations per my request for “Lone Wild Bird” as the anthem – extremely moving! 

● Attended and danced my heart out at the Fellowship Dinner; it was a lovely evening on 
all scores; great thanks to Ruth Wolinsky and her minions 

 
More Routine Matters  
 

● Met with individual staff and as a whole 16 times 
● 10 Pastoral Visits/Conversations of length 
● 8 consults with church members or UU staff re: church affairs 
● Attended IM Board of Directors meeting  
● Attended HUUA 

 

Respectfully submitted, 

Becky Edmiston-Lange 

 

 



Report of the Transitional Assistant Minister for the Board of Trustees              Oct. 16, 2018 
 
Transitional Matters 

● We have finished three of four History Wall experiences. “A good time was had by all” describes the 
mood in the sessions, as each week’s group has enjoyed sharing memories.  I am seeing some themes 
emerge (some of which relate to issues of our day very much) which I’ll reflect on after the final session. 
I’m not sure how to summarize these themes to the congregation at large, but we can talk about that. 

● The Staffing Analysis Team is at work. We’ve met twice, have agreed on a covenant to guide how we 
treat each other, are formulating the interview questions / people to interview / order in which they are 
interviewed.  We are gathering Emerson’s membership’s ZIP Codes to order a Percept Ministry Area 
Profile report to show demographic information about our current “mission field.” Team members are 
engaged and focused. 

● Thank you for the appraisal of our mutual transitional ministry.  We need to reflect on each other’s 
views.  Given the time likely needed at tonight’s meeting for more pressing business, this may be 
postponed to another meeting.  

 
Welcome, Inclusion and Integration (Membership Committee) 

● We’re working to get new member information in the newsletter more quickly and regularly and are 
exploring new ways to include new members.  On Sunday Oct. 21, for example, we are having one new 
member light the chalice and stand with the ministers in the line after worship.  

 
Pastoral Care (LPMT) 

● Chair Ian Sachs has arranged for Adult Education sessions on grief and loss on Oct. 28 and Dec. 2. 
● Between those two ARE session is our Nov. 4 All Souls / Day of the Dead service, also designed to help 

folks more through grief and loss. 
 
Generosity  (Stewardship) 

● The campaign for 2019 launched Sept. 30. We’ve got a strong team with 
a strong theme.  A special thanks to Marilyn and Fritz Rambow for 
generously donating the funds needed for the incentives for first-time 
pledges and pledges with increases of at least 10%.  At this early point, 
received pledges are showing an average increase of more than 5%! 

Miscellany 
● We had a nice small turnout for the Animal Blessing on Oct. 6.  Ministry 

for the Earth provided great support.  The event garnered some donations to Corridor Rescue.  We had 
maybe a dozen folks and mainly canines.  It’s a good start and something I hope y’all do again next year. 

● I’m out of the office Oct. 22 to 29 (taking my ¼ time off all at once this month).  I am not planning to 
monitor email so to have better Sabbath.  If anything critical happens, I’ve asked Becky to text me, and 
this also goes for the board.  

In Faith, 

 
Rev. Sam Schaal 
 



Director of Religious Education  
Report to the Board  

October 2018 
 
Triumphs and projects:  

 

● Classes are underway! 
● Led Time for All Ages Sept. 16th, 23rd, and October 7th  
● Took part in the productive campus cleanup Sept. 22nd  
● Continued conversations with ESL team, Tanglewood, 

and Karen as we refine best ways to share space 
● Working with area high school youth and colleagues on 

plans for upcoming youth events 
● Between Sept. 30th and October 21st, Sunday School 

classes each have a day to host coffee hour, practicing 
stewardship/hospitality. The high school and middle school groups really got into their endeavors! 

● Led Children’s Chapel October 7th  
● Preparing for Coming of Age Retreat  
● Preparing for UNICEF Carnival – how can you pitch in? 

 
 
Upcoming Dates: 

October 13: Fall Fellowship Dinner, 5:30 PM 
October 20 & 27: Rebuilding Together Houston workdays 
October 26-27: Coming of Age retreat (here and at Rebuild site) 
October 28: UNICEF Carnival!  
November 1-5: Katy at Liberal Religious Educators Association (LREDA) professional conference 

 

 

Weekly attendance:  

DATE 10 AM 
Youth 

10 AM 
Adults 

11 AM 
Youth 

11 AM 
Adults 

Total 
Youth 

Total 
Adults 

Notes 

9/16 5 6 19 14 24 20  

9/23 7 6 27 12 34 18  

9/30 6 6 19 12 25 18  

10/7 9 6 23 10 32 16 
 

 

 
 
Respectfully submitted- 

Katy Carpman 
Director of Religious Education     








