
MINUTES 
Board of Trustees Meeting 

Emerson Unitarian Universalist Church 
April 17, 2018 

 
Members in attendance: Nancy Lipp, President, Kenny Jones, Vice President, Barbara Crotty, Past President, Robin 
McElfresh, Katie Scott, Ben Withers, Creig Romero, Mark Andersen,  Rev. Becky Edmiston-Lange 
Staff: Rev. Sam Schaal, Katy Carpman, Karen Van Horn 

 
Dinner (Thanks to Barbara and Creig!)                               
 
Chalice lighting and opening reading (Becky) 
 
Approval of minutes from the March BOT meeting – motion to approve by Mark A., second by Katie S. – passed 
unanimously 
 
Welcome new congregation members: Leonarde Bonet, Steve Elmer and Liz Kantor 
 
Consent reports: 

• Senior Minister – attached 
o Informed us about the attack on the Muslim woman in our community 

• Transitional Assistant Minister – attached 
o Starting another Roots series in May, before church this time 

• RE Director – attached 
o Starts sabbatical May 1st 
o Asked for us to help with summer Sunday School (Kindness Club) 

• Business Administrator –  
o Asked for a vote to fund any surplus for what Fund A Need doesn’t cover if it needs to be done.  Kenny J 

moved, Creig R seconded.  Unanimously approved.  She was asked to go ahead and start the process now.   
o We asked her to find out whether Will Irwin’s 2018 pledge has been paid.   

• Treasurer – absent today 
 
New Business:  

• Definition of Executive Session 
o Becky explained.  Board Members attend, plus anyone the Board deems relevant.  Ex officio members, 

such as the senior minister could attend, unless the topic is her salary.  No minutes are taken.  Nancy 
apologized to Linda Lord, because we should have had her sit in on our last executive session, as the 
Treasurer.   

• Reproductive Justice Organization Timeline and Poll with a Fall Congregational Vote – Kenny 
o Kenny met with Social Action Council about this.   
o Submitted to the Board a timeline for progress up through a Congregational Vote in October. 
o The timeline was reviewed and date changes were suggested. 

• The Budget  
o There is a $7,000 surplus 
o Membership Committee wants extra money as they spent their budget on lunches for the Roots class.   
o Nancy requested addition to The President’s Fund so she can provide snacks when the Leadership Course 

meets at EUUC.  
o Kenny moved to add $500 with $200 going to Membership and $300 to the President’s Fund.  Katie 

seconded.  Unanimous approval. 
• Introduction to Governance Structure – Sam 

o Sam explained that EUUC’s Bylaws are more suited to a smaller church and have not been revised for too 
long a time. 

• Information/Listening sessions regarding staff discernment 
o Kenny and Nancy expressed how members have been asking for some specifics about the discernment 

process, as in when and how it will take place. 
o A discussion ensued about what the process should be. 



o Becky and Sam envision sharing a history wall about where we have come from, governance changes and 
size change in churches.   

o Sam asked for volunteers to be on a task force about roadmap for governance work.  Kenny, Katie and 
Mark volunteered.   

o  
• Membership wants to have a ‘get involved at Emerson fair’ during homecoming.  Board agreed. 
• Status reports from Coordinators   

o Membership – Mark     
o Community and Caring - Katie 
o Social Action – Jane 

 A covenant group is helping with Operation Impact, a project of IM, to distribute hurricane 
supplies to homebound seniors.  All volunteers are sought. 

 Kenny reported that  UUV4J events are coming up on April 20 and 29. 
o Stewardship –Ruth 
o Worship - Creig 
o R.E. – Ben 
o ESL – Kenny 

 
Old Business: 

• Emergency and Security Planning task force – Barbara 
 
Closing Reading (Becky) 
 
Meeting Agreements: 

• Speak up.  State motions clearly for the minutes. 
• Let each speaker finish.  Keep to one conversation at a time. 
• Be concise and yield the floor.  Let everyone who wishes to speak do so before speaking a second time. 
• Be open-minded and respectful of other viewpoints. 
• Try to stick to the agenda.  Capture new topics for later meetings or offline discussion.   

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Report of the Senior Minister for the Board of Trustees 

April 17, 2018 
Matters of Note  

• Though hard to believe, the end of the church year is upon us – note the Special Sundays/Events that 
have already or are about to transpire – Youth Sunday, Coming of Age, Auction, EIO Concert, Music 
Sunday, etc.; and, with the approaching end of the year there is the usual frenetic rush to cram one or 
two or three more meetings into an already busy schedule; it happens pastorally; it happens in terms 
of church functions, it happens in the larger community work; add to that the need to do advance 
planning for the next church year and, well, just saying . . .    

• That said, blessedly, just before the feelings of “OMG, how did it get to be the middle of April/how am I 
going to fit all this in?!?’ settled in, I attended the annual Southwest UU Ministers Conference at Camp 
Allen Episcopal Retreat Center in Navasota; the topic for collegial reflection was “Where leads our 
call?”, the third in a series of such UUMA wide reflections (the first two were “Whose Are We?” and 
“Who Are Our Neighbors?”) over the last several years; the intent of such are to strengthen the passion, 
commitment and skill of our collective ministry, but they have also been deeply enriching on a personal 
vocational level, particularly so at this stage of my ministerial career 

• Officiated at Will Irwin’s Memorial Service and Scattering of Ashes 
• Preparing for Katy Carpman’s sabbatical; her last Sunday is April 29 

More Routine Matters 
• Attended IM Board Meeting 
• Attended IM Interfaith Relations and Community Partnerships (IRCP) meeting 
• Dropped in on Visitor Open House and LGBTQ lunch  
• Had 9  significant (in length) pastoral visits/conversations with congregants 
• 8 Consultations of length with Congregational leaders/Colleagues/Regional staff 
• Met with individual staff and as group 10 times 
• Got Gabe Gelb and Ken Hillstrom to dance 

Dates to Remember: 
• April 29 – Katy’s last Sunday before her Sabbatical begins 
• May 20 – New Member Recognition in the Sunday service 
• June 10 – Leadership Party at my house 

Three New Members to Welcome:  Leonarde Bonet, Steve Elmer, Elizabeth Kantor 
 
Respectfully submitted, 
Becky Edmiston-Lange 
 

 
 
 
 
 



Report of the Transitional Assistant Minister for the Board of Trustees              April 
17, 2018 
 
 
Transitional Matters 

• Thanks to the Board (including Becky) for agreeing to enter another year of our mutual ministry.  The 
contract we signed is virtually the same language as for the first year, with the exception that I have 
eight weeks of vacation (our first-year contract had only six).  This is standard for all ministers and 
especially important for transitional ministers as we don’t earn time for sabbaticals (since we serve so 
many different congregations) and frequently take some vacation at the end of our term for time to 
get to the next place. 

• Thanks for the agenda item tonight of beginning to envision size transition and governance, with 
overtones of how the history wall and “staff discernment” fit into this.  

• I will be out of the office April 23-27 attending my annual UUA Accredited Interim Ministry guild 
meeting in New Braunfels, TX. I am preaching the following Sunday at First Jefferson UU in Fort Worth. 

 
Welcome, Inclusion and Integration (Membership Committee) 

• I’m beginning a new session of “Roots: An Introduction to Unitarian Universalism” for newcomers on 
the first three Sundays in May (6, 13, 20) at 9 to 10:30 a.m.   

• We are continuing the concept of Join Emerson Sundays on the second Sunday of each month in the 
library as “Open House” – so named to not exclude those who would like to know more but aren’t 
ready to join.  The session still invites new members toward the end. Leadership of this has shifted to 
the Membership Committee and myself, not the board president.   

• Our new covenant group on Tuesday evenings is not yet filled, though we have two leaders (Lisa Estill 
and Margie Elliott) trained and ready.  

 
Pastoral Care (LPMT) 

• We are working on identifying new members, and getting training scheduled in the fall. 
 
Generosity (Stewardship) 

• Thanks to the Stewardship team for a successful campaign that helped to fund a balanced budget.  The 
2018 team met March 29 for a final retrospective with an eye to strengthening the campaign that 
unveils in the fall. 

• The baton has passed to new chair Marilyn Rambow. 

In Faith, 
 
Rev. Sam Schaal 

 
 
 
 
 

 



Report to the Board  
April 2018 

 
 
Triumphs and projects: 

• Children and youth created aprons & garden art for our auction 
• Easter was a joy, with activities and the annual egg hunt 
• Attended meetings with staff, colleagues, and several conversations with stakeholders and 

committees, as well as budget meeting, Will Irwin’s memorial service, the plant-based lunch, 
and the EIO concert. 

• Great Coming of Age retreat 3/24-3/25 
• Inspiring Youth Sunday service!  
• Preparing for this weekend’s Coming of Age brunch, rehearsal, and  service 
• Preparing for sabbatical 
• Recruiting for Kindness Club – 11:15 to Noon June 3 to August 26 
• Group of parents organizing game nights this summer (primarily Middle/High School youth, 

with some families of younger children taking part) 
• Finished Jr. High OWL- Our Whole Lives - comprehensive sexuality education (15 youth, 

mostly 8th-9th grade, with a couple of 7th graders) 
 
Upcoming Dates: 

April 22: Coming of Age Service (eighth grade) 
April 28: Garden of Whimsy Auction! 
April 29: Children’s Chapel and my last Sunday before sabbatical! 
May 13: Class parties (end of Sunday School year) 
May 20: Multigen Service!  
May 27: Memorial Day weekend – no classes 
June 3: Summer Sunday School begins 
 

Weekly attendance:  

Date 
10 AM 
Youth 

10 AM 
Adults 

11 AM 
Youth 

11 AM 
Adults 

Total 
Youth 

Total 
Adults 

Notes 

3/25 9 10 28 12 37 22 COA Retreat 
4/1 3 5 36 8 39 13 Easter! 
4/8 14 13 27 11 41 24 Youth Sunday 
4/15 11 11 29 13 40 24  

 

 
Respectfully submitted- 
Katy Carpman 
Director of Religious Education     

 



 

 
Business Administrator’s Report 

Board of Trustees 
April 17, 2018 

 
Discussion Items: 

 
Full Budget approved March 25, 2018 will be reflected in April Financials. 

 
March Operating Account total income and expense figures: 
 

 
   
 
 

         2018 Year to Date % of Budget Used Half Year Budget%  
o Ministry                             27 
o Congregational Support                    26 
o Religious Education                    22 
o Music                            24 
o Denomination                             20 
o Social Action                          0.17   
o Facilities                    28 
o Administration                             24 

              
Line Item Budget Summary variance explanations:  
5562 Special Collections Jan, Feb disbursed in April 
5620 Water- Received a $754 credit in March, so no payment required. 
5650 Bldg., Maint & Repair –Over budget due to restroom repairs. 
 

 
 
 

o March 2018 Income                      $  44,718 
o March Expenses                 59,044 
o March Deficit                14,326 
o 2018 YTD Surplus 

  
           $  75,825 
 

  
            Pledge income during the month of March 
 

o 2018 Contributions 
o 2017 Contributions 

             $  37,057 
          120 

o New Member Contrib.                0 
YTD Contributions                                           $235,759 

 
 
 

 



 
 
 
 
 
Pledge analysis  2018 as of April 11, 2018 
  
Total Pledge units reported Mar 14, 2018   244 
Active Member Pledge units reported Mar 14, 2018  235 
New Active Member pledge units since Mar 14, 2018     3 
Active Member Pledge units removed since Mar 14, 2018     0    
Non-Active Member/Non-Friend/Other 
  pledge units changed since Mar 14, 2018               0   
Friend pledge units changed since Mar 14, 2018                       0   
 
TOTAL PLEDGING UNITS UPDATE FROM  
PREVIOUS MONTH     247 
   
TOTAL MEMBER PLEDGING UNITS  238      

ACTIVE MEMBERS--TOTAL UNITS PLEDGED            161   
ACTIVE MEMBERS--TOTAL UNITS UNPLEDGED          77 

 

FRIENDS                           3            

NON-ACTIVE MEMBER/NON-FRIEND/ 
OTHER PLEDGING UNITS                    6 

           
TOTAL PLEDGING UNITS        247 
  
 Pledged—Active Members (236)   $563,141.30 

 Pledged—Other (9)                  27,080.00  
  Pledged 2018               $590,221.30   
             
 
170 Pledges total= 161 Member units   
             9 Nonmember pledging units 
  
2018—238 Active Member Pledge units total 

  170 Active Member and other Units pledged to date (161+9);  
    77 Active Member units unpledged to date 
  342 Active Members + (28 Special Members who are excused from pledging)  

         = 370 Members  
 
           236 Active Members pledged/106 Active Members not pledged    


