
Minutes 

Emerson Unitarian Universalist Church 

Board of Trustees Meeting 

November 21, 2017 

 

Attending:  Barbara Crotty, Nancy Lipp, Ruth Alkons-Wolinsky, Mark Andersen, Beth Hammer, Jane 
Zachritz-Holt 

Rev. Becky Edmiston-Lange, Rev. Sam Schaal, Karen van Horn 

Beth Hammer was thanked for providing dinner. 

Chalice lighting and opening reading by Rev. Becky. 

Approval of minutes from October meeting.   to approve minutes, as amended, by Mark   Seconded by 
Beth.  Approved: Unanimous 

New Members - There were no new congregation members this month. 

Report of the Senior Minister – Becky’s written report is attached.  She also informed us that a UU 
congregation in another state is selling calendars to purchase books for our ESL program. 

Presentation of 2018 Budget - Tony Collins, Finance Committee chair, addressed the Board by calling 
in on the phone.  The summary is attached.  Tony anticipates that we will be able to cover our expenses 
for the remainder of  2017 and the first half of 2018. Should the budget include 2nd loan for A/C repair, 
that won’t be due until July and most will be paid back from the distribution from the endowment for this 
year. 

Membership Committee Presentation - Martin Estill and Mark Anderson of the Membership 
Committee gave a presentation about what the committee is doing.  The PowerPoint is attached. 

500 Member Goal: Board Action Proposal 

1. Convene a workshop with all stakeholders to make the 500-member goal a congregational effort. 
2. Take steps to make children’s RE more obvious to newcomers (people see the number of children 

leaving the service, not the number of children that are actually in classes). 
3. Organize and promote more spiritual opportunities for new and existing members. 

 
Need to re-visit plans from the Natalie Briscoe workshop.  Issue was that the plans were re-
directed to what staff should do. 
 
BOT determined that the focus should be families with children. 
 

Transitional Assistant Minister’s Report – Sam recommended presenting our budget not as a line item 
but as a mission.  He is planning to pilot a new class called Pathways in February for new and prospective 
members.  He is helping with Stewardship.   

Director of Religious Education Report – Katy’s report is attached.   



Business Administrator’s Report - attached, along with a letter from Church Mutual insurance denying 
our claim for water damage during Hurricane Harvey.  The estimated minimum cost for mold remediation 
is $14,068.76.  This does not include drywall, painting, etc.  This could be covered in part by the UUA 
Hurricane Harvey fund from which Becky and Sam are applying for funds. 

New Business 

Kenny Jones has agreed to become Vice President in 2018. 

Vote on the proposed 2018 (Jan-June) budget.  Ruth moved to approve Finance Committee 
recommendations.  Beth seconded.  The vote was unanimous in favor of approval. 

Planning for the Budget Meeting –  

• Incorporate presentation from Janet Meininger presenting the mission budget.  Overtly positive to 
be seen as neutral.\ 

• Barbara will facilitate the meeting and present the summary. Tony will answer any questions. 

Emergency and Security Planning Task Force - Investigate and work on security planning.  Barbara will 
talk to Craig about heading up the task force when he comes off the Board in January. 

Vote on disbursement from the Unrestricted Fund of the endowment. After discussion to achieve 
consensus, Nancy moved to direct the Investment Committee to disburse $20,000 to be divided equally 
between the Outreach Fund and the Reserve Fund.  Mark seconded.  It was approved unanimously. 

Closing reading by Becky.   Adjourned at 9:20 pm. 

Respectfully submitted, 

Jane Zachritz-Holt, Member of the Board 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 


