
Annual Meeting Agenda 
Emerson Unitarian Universalist Church of Houston, Texas 

January 28, 2018 
 

 
 

Call to Order 
Invocation 
Approval of Minutes of January 29, 2017 Annual Meeting 
Approval of Minutes of December 10, 2017 Congregational Budget Meeting  
Review of 2017 Annual Reports 
 
Solicitation of members and chairs of select committees 
 
BOARD OF TRUSTEES     NOMINATIONS COMMITTEE     
Robin McElfresh 3 Years    Marci Collier                  2 Years 
Creig Romero    3 Years                          Wade Greiner                2 Years 
Katie Scott  3 Years      Janet Meininger             1 Year 
          To fill vacancy left by Barbara Hanson    
    Craig Miller                   2 Years  
      
COMMITTEE ON MINISTRY    OUTREACH COMMITTEE   
       Beth Hammer                 3 Years 
       Lisa Rockett   3 Years 
 
 

2018 BOARD OFFICERS AND AUXILLIERIES 
President, Nancy Lipp    Treasurer, Linda Lord 
Vice President, Kenny Jones    Board Secretary, tbd 

  Past President, Barbara Crotty 
      

Recognition of Outgoing Board Members – Michael Condit, Beth Hammer, Craig Miller Adjourn 

 

2017 BOARD 
Officers Barbara Crotty, President 
 Nancy Lipp, Vice President 
 Michael Condit, Past President 
 
2017 Trustees  Ruth Alkons-Wolinsky   Nancy Lipp 
   Mark Andersen    Craig Miller 
   Michael Condit    Kenny Jones    
   Barbara Crotty   Ben Withers 
   Beth Hammer   Jane Zachritz  
        
       
     
Treasurer              Linda Condit 
Board Secretary  Kenny Jones 
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Annual Meeting—Minutes from January 29, 2017 
Emerson Unitarian Universalist Church of Houston, Texas 

 
 

2016 Board President, Mike Condit, opened the meeting with a few brief remarks. Mike directed the congregation’s 
attention to the various reports attached in the meeting packet and waived a formal reading. Mike mentioned that as a high 
note despite some financial concerns in 2016, the current financial condition is sound as we begin 2017. Mike thanked the 
Board of Trustees for its hard work and support and gave special thanks to the staff noting the hard work of Karen Van 
Horn, Emerson Business Administrator and Katy Carpman, Director of Religious Education.  

Further, Mike noted that in terms of staff compensation we are moving toward the goal of meeting UUA guidelines for 
our size congregation. The Board of Trustees will be looking to revitalize the internal structure of church committees and 
their Board oversight and look to the question of adding additional staff in the coming years. 

Mike called for a motion to accept the various committee reports as provided. A motion was made by Gabe Gelb to accept 
the reports and was seconded by Ben Withers. The motion was carried by a unanimous vote by the congregation. 

Mike called for a motion to accept the 2016 Annual Minutes, Tony Collins so moves and Gabe Gelb provided a 2nd.  

Ann May requested the Board of Trustees consider a means to make Annual Minutes available to view prior to the annual 
meetings. Mike stated that he believed they are posted on the website. 

The motion to adopt the 2016 Annual Meeting minutes was unanimously approved by the congregation. 

Mike then called for a motion to approve the minutes of the 2016 Budget minutes. The motion was made by Gabe Gelb 
and was seconded by Mark Andersen.  

Bill Hammons requested the minutes reflect a revision of remarks attributed to him. The 2016 Budget Minutes state: “Bill 
Hammons stated his concern about realizing the UUA Guidelines in regard to salaries.” Bill requested the 2016 Budget 
minutes be amended to state: “Bill Hammons stated his concern about realizing the UUA Guidelines in regard to our 
UUA Fair Share Contribution.” 

With this change the 2016 Budget Meeting Minutes were unanimously approved by the congregation. 

Bylaws Amendment 

Mike gave a brief overview of the proposed amended language in Article II – Welcome adding “gender identity the list of 
characteristics that our church welcomes. 

Mike gave a history of the proposed changes to Article III - Membership and Voting. 

Mike called for a motion to approve the proposed changes. Robin Sickles so moved and a second was provided by 
Richard Loftin. 

Upon discussion, Tony Collins proposed the following amendment to the proposed language in Article III, Section B – 
Ceasing to be a Member: 

“Membership is to continue until death, voluntary withdrawal, failure to make a contribution of record for a period of 24 
months to add the words “to the general fund of the church” This is to ensure that members don’t only give to the Share 
the Plate collections, which pass through to outside causes, without supporting the church’s budget. 

Lori Reeder spoke in opposition to this motion stating that any gift to caused supported of the church community should 
count as financial support of the church 

Carol Huelbig asked for clarification of Tony’s motion which he provided. 
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Robin Sickles spoke in support pointing out that a solvent church is the primary concern that the amended motion 
addresses. 

Deborah Landis also spoke to support the motion citing her trust in Tony’s financial judgement. 

Wil Irwin requested that Tony include the words, “or the endowment” to the proposed amended language. 

Tony indicated he would not agree to the request. 

Nancy Lipp spoke to support Lori’s objection stating that pass through donations given to causes supported by the church, 
not specifically designated as being for the general fund still support the work of the church.  

Edna Kelly asked if a person who bought an auction item, which supports the general fund, would automatically become a 
member. 

Mike stated that membership requires more than a monetary gift. 

Linda Lord stated that the mere purchase of an auction item would not constitute a gift to the church. 

Becky Edmiston-Lange clarified the process of handling members who fail to provide financial support. They are 
contacted and asked if they still want to be members. If they do but cannot afford a donation, they are informed that a 
waiver is available for the asking. This is then anonymously before the board. 

Lori Reeder stated that she would like that clearly stated in the proposed language. 

Mike added that it was clearly stated in the section under consideration. 

Tony moved to amend the proposed language and was seconded by Dick Cheney. The motion was approved by the 
congregation with 5 opposed. 

Mike called for a vote for all proposed Bylaw changes as amended and they were unanimously approved by the 
congregation. 

Nominations 

Linda Condit, Chair of the Nominations Committee, called the nominees for the Board of Trustees to stand and be 
recognized. They were: Kenny Jones, Ben Withers, and Jane Zachritz.  

The nominees were unanimously approved by the congregation. 

Linda then announced the nominees for the 2017 Nominating Committee: Beverly Hansen, Larry Kelly, Deborah Landis, 
and Richard Loftin. Robin Sickles made a motion to approve these nominees and they were unanimously approved by the 
congregation. 

Linda then announced the nominees for the Committee on Ministry: Sarah Boyd and Pamela Cummings. Robin Sickles 
made a motion to approve these nominees and they were unanimously approved by the congregation. 

Linda then announced the nominees for the Outreach Committee: Jane Collins and Lori Reeder. Robin Sickles made a 
motion to approve these nominees and they were unanimously approved by the congregation. 

Mike presented the nominees for the Officers of the 2017 Board of Trustees: Barbara Crotty, President; Nancy Lipp, Vice 
President; Mike Condit, Past President; Linda Condit, Treasurer; and Kenny Jones, Secretary. 

Gabe Gelb made a motion to approve these nominees and they were unanimously approved by the congregation. 

Barbara Crotty, 2017 Board President, was introduced and began her remarks with heartfelt thanks to outgoing president, 
Mike Condit, and presented him with a gift. Mike received a standing ovation from the congregation. 
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Barbara gave her welcoming remarks to an appreciative congregation and received a standing ovation. 

Barbara adjourned the meeting. 

Respectfully submitted,  

 

Kenny Jones 
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Budget Meeting—Minutes from December 10, 2017 
Emerson Unitarian Universalist Church 

 
Vice President Nancy Lipp called the meeting to order, giving introductory remarks explaining the need to propose the 
half-year 2018 year budget. The expected 2018 Stewardship campaign was postponed from October until January 2018 
due to the effects of Hurricane Harvey. There will be another congregational budget meeting in March to consider the 
budget for the second half of 2018. 
 
Janet Meininger of the Stewardship Committee provided an overview of the proposed budget explaining the Mission 
Budget Diagram. The 3 areas of the church’s mission are broken down as follows: 
1. Beloved Community - 34% includes the items related to staff salaries and building/facilities expenses  
2. Grow in Mind and Spirit - 46% includes items related to religious education, worship and music 
3.  Building a Better World - 20% includes Social Action & Denominational Costs 
 
Tony Collins, Chairperson of the Finance Committee, made the motion that the congregation adopt the budget proposal 
approved by the Board of Trustees for the first half of 2018. Dick Cheney seconded. 
Tony Collins then made a presentation explaining the proposed budget. 
 
Linda Condit, Treasurer, spoke to remind everyone to get their pledges in as soon as possible. 
 
The floor was opened to questions and comments. 
 
Jill Rose expressed concern about the projected income, noting the increasing work demands on the staff, and particularly 
concern about the salary of the Communications Director, Alejandra Gonzalez. 
 
Nancy Lipp addressed the concerns that the projections were based in part on the favorable early pledge response prior to 
the beginning of the campaign and that salaries will be revisited at the conclusion of the campaign. 
 
Other concerns over similar issues were raised by Robin Sickles, Martin Estill, and Larry Huelbig. 
 
 Lori Reeder also expressed concern over the salary of the Communications Director. 
 
Bonnie Homier stated that the Board of Trustees should look at the projection of pledges in terms of the impact of 
Hurricane Harvey and the cost of providing church facilities and services on a per member basis. 
 
Nancy Lipp addressed this concern saying that the Stewardship Committee is looking at the issue in terms of Fair Share 
determination over Cost per Member, as a fairer measure considering income differences. 
 
Carolyn Truesdell commented that she believes that we are pursuing this budget going on faith and that she believes this 
to be a good thing and encourages all to go with that faith. 
 
Tony Collins expressed confidence that we will be able to meet all expenses through June 2018. 
 
Gabe Gelb expressed concern that the church needs to spend more time looking at income, analyzing all aspects of 
pledging and member/youth retention and encouraged the development of a growth plan to reach new members. 
 
Nancy Lipp responded that the Membership Committee has presented such a plan to the Board of Trustees 
 
Zena Taylor asked questions about the loans from the endowment fund. 
 
Tony Collins responded that one loan had been repaid and the other was due outside the period covered by the budget 
proposal at hand. 
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Janet Meininger addressed concerns over meeting pledging needs by commenting that she felt a thorough analysis of 
income was a good idea and that the upcoming Stewardship Campaign will be vigorous. 
 
Ruth Alkons-Wolinsky commented on staff concerns and encouraged people to volunteer and to help new members to get 
involved with various committees. She also praised Sam Schaal’s positive attitude. 
 
Anna Louise Bruner expressed concern over the number of listed members not pledging. 
 
A question was raised by Mike Hilgart as to how the Denominational costs were reduced. Tony Collins explained that the 
Board of Trustees chose to not pay the recommended portion of fees to the UUA in favor of paying salaries. 
 
Nancy Lipp called for a vote. 
 
56 voted in favor the motion 
0 voted against the motion 
 
The motion was approved 
David May made a motion to adjourn, David Neilsen seconded. The meeting was adjourned. 
 
Respectfully submitted, 
Kenny Jones, Member of the Board of Trustees 
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Report to the Congregation of Emerson Unitarian Universalist Church of Houston for the Year 2017 
Senior Minister, Becky Edmiston-Lange 

 
When 2017 began, Mark’s death in late September 2016 was very much with us all.  My grief was very fresh and, at the 
same time, I was trying to do all that Mark and I together, both working full time, had done.  By necessity I let some 
things go, but I was over functioning and burdened by the knowledge of what was not getting done.  Thankfully, the 
Board recognized that something had to change.  The Board took over major oversight of the committees and began the 
process that eventuated in hiring the Reverend Sam Schaal as a ¾ time Transitional Assistant Minister to start in 
September 2017.   
 
The knowledge that I eventually would have assistance was a relief.   But January through June was still very intense.  We 
had some pulpit coverage from my colleagues in the Southwest UU Ministers Association, for which I am eternally 
thankful.  But worship was still primarily my concern.  That, combined with day to day supervision of staff, consultation 
with congregational leaders, pastoral care, memorial services, several advocacy trips to Austin, participation on the 
Interfaith Ministries Board and in the Faith Leaders Coalition, as well as preparation for Kenn Hurto’s (Regional Lead for 
the UUA) visit in February and participation in the search task force that led to Sam’s selection, kept me extremely busy.  
By the time my summer break arrived, I was more than ready for some time to rest – and to sit with my grief over Mark’s 
death.  I am very grateful for Ken McLeod’s leadership as Worship Coordinator in presenting Sunday worship services 
during the summer break.     
 
As we neared the start of the 2017-2018 church year, I was looking forward to a more “normal” year.  But Hurricane 
Harvey blew that out of the water!  More than forty of our families were flooded and/or out of their homes, including our 
DRE, Katy Carpman.  A lot of the Fall was taken up with ministering to Harvey victims – members of our congregation 
and to the community at large.  Sam’s leadership and the monetary assistance of the UUA/UUSC Harvey Relief Fund 
made all the difference in our ability to be present to one another.   
 
In addition, I spent many hours in the Fall orienting and informing Sam about the Emerson congregation – and learning 
from him.  Working with Sam has been a delight.  He is extremely knowledgeable about and experienced in congregations 
in transition, particularly regarding church systems and effective church organization. Sam has taken over leadership in 
the Membership and Stewardship arenas and in many of the Pastoral Care functions, including working with the Lay 
Pastoral Ministry Team.  Together with the Board we are strategizing for Emerson’s pathway ahead.  It is immeasurably 
beneficial to have a fresh ministerial eye and ear.  Collaboration with Sam and with Barbara Crotty, president, and Nancy 
Lipp, president-elect, and the rest of the BOT, is both gratifying and energizing. 
 
Throughout this entire time, this congregation has sustained me by your caring presence and by your willingness to step 
into the breach.  I can’t name all those whom I’ve called and said, “I need you to . . .” and who have unhesitatingly said 
“Yes!”  The love, commitment and generosity of this congregation is an enduring inspiration to me.  I am privileged to 
serve you.  And, as ever, I am honored, humbled and deeply blessed to serve, in addition to Sam, with the rest of 
Emerson’s fine staff:  Karen Van Horn, Business Administrator; Katy Carpman, Director of Religious Education; Adrian 
Rodriquez, Music Director; and Ale Gonzalez, Office Administrator for Communications.   Their dedication and skill 
cannot be gainsaid.   
 
As 2018 begins, I am confident that we will navigate our way into the future with wisdom and grace and with 
commitment to our Unitarian Universalist principles and our mission of helping to build a better world.   
 
In abiding faith and love,  
 
Becky 
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Transitional Assistant Minister, Samuel Schaal 
 

It is a privilege to walk with you in ministry through these times. It’s been a delight working with Becky and 
our capable staff team, as well as the many lay leaders I’ve come to know.   
 
I am a transitional minister which means I am a temporary creature, here for hopefully two years, one year at a 
time.  It is appropriate that we pilot the position of Assistant Minister as an interim ministry to give us all the 
opportunity to “live into” how the position might best do ministry with the church.  Indeed, one area I have been 
asked to help facilitate is to see how this position might be strategically designed on an ongoing way once I 
leave. 
 
The following are my program portfolio areas— 
 
Pastoral Care—I’ve met and consulted with the Lay Pastoral Ministry Team (LPMT) regularly.  Given the 
flooding from Hurricane Harvey, we’ve seen a need for greater pastoral support.  We started a flood support 
group that has met regularly.  And we were blessed with the generosity of so many UUs around the nation who 
gave to a UUA disaster relief fund that has allowed us to give modest grants to some families recovering from 
the flood.  
 
Welcome, Inclusion and Integration—In working with the Membership Committee we’ve engaged issues of 
how to welcome the stranger into our community.  The team’s creativity on rearranging our Gathering Place has 
given new energy to our practice of hospitality.  I am preparing to facilitate a series of “Roots: An Introduction 
to Unitarian Universalism” on the first three Sundays of February at 12:30 p.m. on UU history, practice and 
theology, as a pathway to membership. 
 
Generosity— This was a most unusual year since we delayed the fall campaign to January to deal with pastoral 
concerns of Harvey.  The Stewardship Committee strategically met the challenge head-on and prepared an 
effective campaign that introduces the concept of proportional giving, so everyone at all levels of income can be 
generous, and reintroduces the practice of visiting stewards.  We were blessed with the presence of UUA 
consultant Bill Clontz from whom we have learned much.  
 
Thanks for your very warm welcome! 
 
In Faith, 
 
Rev. Sam Schaal 
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President’s Report to the Congregation 
Barbara Crotty 

 
As our co-minister Rev. Mark used to say, there is no cause for boredom yet!  The 2017 Board of Trustees was well 
occupied.  
 

• We focused on assessing your support for a transitional assistant minister position after the death of Rev. Mark, in 
September of 2016.  The director of the Southern Region of the UUA visited to lead us in an assessment of our 
needs.  Additional informational meetings were held and then a special congregational vote was taken, which 
favored the hiring of a part-time, assistant minister for one to two years.  Much good work was done by the search 
committee, which consisted of Holly Gilliland, Ben Withers, Beth Hammer and Rev. Becky Edmiston-Lange.  
They brought us Rev. Sam Schaal, who has been a great help and blessing since he started in September.  

• Many members received personal phone calls or emails from Board members to greet them and see how they 
might be interested in greater engagement at Emerson.  

• The system of assigning each Board member as liaison to a committee was changed to have them instead keep in 
touch with groups of related committees.  The seven categories are Worship, Membership Coordination & 
Development, Religious Ed/Faith Development, Caring & Community, Social Action, Stewardship and the ESL 
program. 

• As always, there were church maintenance issues.  The Sanctuary roof was replaced in May with the help of your 
Fund-a-Need bids at the Spring auction.  

• Seven delegates were sent to General Assembly in New Orleans in July. 
• Due to Hurricane Harvey, the fall pledge campaign was postponed until January and the Board only proffered a 

budget for the first six months of the coming year.  A budget for the second half of 2018 will be put forth in 
March. 

•  
My deep gratitude goes to the nine souls who served on the Board this year, especially my Vice President, Nancy Lipp, 
who helped me so much.   
 
 

Business Administrator 
Karen Van Horn 

 
Facility Maintenance 
The 2017 annual auction Fund a Need project, provided funding to replace Emerson’s Sanctuary Roof.  Who knew the 
new roof would be so thoroughly tested by Hurricane Harvey just a few months later.  According to our insurance 
adjuster, the new roof did not fail. However, wind driven rain did seep in through the glazing around the upper south 
windows causing ceiling damage. The Sanctuary ceiling repair work begins January 22, 2018. 
 
Routine/non routine maintenance and cleaning included the following: 

• Major HVAC repairs and replacement. 
• Electrical repairs 
• Major Plumbing repairs  
• Carpet cleaning 
• Lawn maintenance, performed by Gold Rose 
• Twice weekly custodial services performed by Walls Specialty Services. 

 
Facility Usage 
Tanglewood Academy led by director, Glenda Lane, increased their facility usage and renewed their contract. Other 
groups renewing their contracts were Rebels Investors Group, Professionally Speaking Singles Toastmasters, and The 
Houston Tuesday Musical Group. Guitar Houston and UniTunes held concerts at Emerson. Numerous neighborhood 
homeowners’ associations held meetings in Westwood Hall during 2017. 
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In addition to Sunday programming, recurring usage included monthly board meetings, board retreats, PAC theater 
events, ESL Classes, solstice celebrations, spring auction, book groups, teacher training, committee meetings, 
Social Justice Events and numerous one-time events.     
 
Administrative  
Worked closely with Linda Condit, Emerson’s Treasurer, reviewing Emerson’s monthly financial position. 
Linda Condit has resigned her position as Treasurer and Linda Lord will now fill that position.   
 
Listed below are additional areas of responsibility: 

• Attend monthly Board of Trustees meetings 
• Attend staff meetings and retreats 
• Maintain financial records and provide monthly reports to Board of Trustees, Finance and Social Action 

Committees 
• Maintain personnel files 
• Perform Background checks 
• Maintain membership records according to Membership Database Procedures 
• Maintain pledge information. 
• Perform end of  year UUA certification 
• Provide assistance to staff and members 

 
I also assist with the master calendar, respond to emails, negotiate lease renewals, schedule office equipment maintenance, 
program the HV/AC system, supervise the Office Administrator for Communications, Sunday Sexton and contract 
custodial service.  
 
Thank you to Emerson’s Board of Trustees, Minister, Becky Edmiston-Lange and our incredible staff for their continued 
support. Jill Rose and Linda Lord, volunteer their time to provide assistance in administrative areas of the church.  Their 
assistance is much appreciated!  
 
Respectfully submitted, 
Karen Van Horn 

2017 Year End Income Expenses Summary Statement 
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Director of Religious Education for Children and Youth 
Katy Carpman 

 
Emerson Unitarian Universalist Church supports all ages in their search for truth and meaning. 
Most Sundays our 11:15 AM program fits the traditional age-graded Sunday School model, using Unitarian Universalist 
religious education curricula.  In addition, we have a monthly Children’s Chapel around a specific theme for our 
youngest Emersonians, with older youth in the sanctuary for the full worship service. 
Beyond Sundays, our children and youth and families value service, and show up at our many events.  From long-time 
traditions like Rebuilding Together Houston (October and April) and UNICEF Carnival (Sunday closest to Halloween) to 
emerging opportunities, we can all share our gifts with the world. We continue to work with the Social Action Council to 
coordinate and develop opportunities for all to serve. See you February 4th for SouperBowl of Caring, as we raise funds 
for the Houston Food Bank! 
 
A few highlights from the year, and upcoming dates to mark on your calendar: 
 

• Each week volunteer teachers, assistants, facilitators and mentors share their time, talents, and hearts with our 
emerging Unitarian Universalists. 

• When a power outage had us all scrambling, our high school youth rose to the occasion and embraced the intimate 
setting of Youth Sunday worship in Westwood Hall! This year we plan to be back in the sanctuary for Youth 
Sunday on April 8th.  

• In the spring a jubilant Coming of Age class led the worship service featuring their exquisite credos. The 2017-
2018 Coming of Age class is another big one, with an amazing support team of teachers and mentors. Mark your 
calendars for their service on April 22nd. 

• We sent adults to facilitator trainings for OWL (Our Whole Lives Comprehensive Sexuality Education) and 
restart our OWL program here at Emerson in January 2018. 

• Hurricane Harvey impacted all of us, and also brought rich conversations about our experiences, and children at a 
few UU congregations around the country sent cards and art to us. 

• All ages taking part in worship and class experiences for White Supremacy Teach-in and coming up, our 
Generosity Sunday (January 21st) 

 
As always, it is a joy and an honor to work with our fine staff and volunteers and to connect with Emersonians of all ages. 
I look forward to a sweet and meaningful 2018! 
 
Katy Carpman 
Director of Religious Education 
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Performing Arts Department 
 
Choir: 
Under the direction of Adrian Rodriguez, the choir with help from the orchestra strings performed "The Longest Nights" 
by Timothy C. Takach for the church service on Sunday December 10. The string parts for this service were a world 
premiere. We also with help from the orchestra performed selection from "Songs for a New World" by Daniel Redman. 
 
Orchestra: 
Under the direction of Bill Tackett, Emerson's 3rd Annual Intergenerational Orchestra Spring Concert was performed on 
April 21.  The concert featured Schubert "Rosamunde Overture", Dvorak "Slavonic Dances", Suppe "Light Cavalry 
Overture", Bach, and Vaughn Williams "English Folks Song Suite". For the Halloween service of October 29 the 
orchestra performed Gounod "Funeral March of a Marionette". The orchestra continues to provide incidental music for 
services roughly once a month. 
 
Emerson Players: 
The Players have been on hiatus this last year due to the loss of director Courtney Svatek. The plan is for the Players 
under the new direction of Daisy Durham to perform "Suite Surrender" by Michael McKeever on April 6-8. 
 
UniTunes: 
The UniTunes troupe continued to provide their standard repertoire of first Saturday folk singing from January through 
May with a summer break and resumption in October through December. This was actually a monumental undertaking, 
with two of the founding members leaving the group and with hurricane Harvey dealing a hard blow. 
 
Others: 
Other ensembles which paid for and performed in our Sanctuary included the Tuesday Music Club and Guitar Houston. 
 
Stephen Lipp 
Performing Arts Council 
Chairperson 
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Nominations Committee 
 

Nominating Committee members are Shannon Butler, John Hammer, Beverly Hanson, Larry Kelly, Deborah Landis, 
Richard Loftin and Kris Taylor, chair). This committee has nominated the following Emerson members for the elections 
to be held at the January 2018 Annual Meeting: 
 
Board of Trustees, 3-year terms: 
Robin McElfresh, Creig Romero, Katie Scott 
 
Nominating Committee 
2-year terms: Marci Collier, Wade Greiner, Craig Miller 
1-year term: Janet Meininger 
 
Outreach Committee, 3-year terms: 
Beth Hammer, Lisa Rockett 
 
Because Emerson plans a congregation-wide study regarding the function of the Committee on Ministry, the CoM has 
asked that no candidates be brought forward for election in 2018. This report and slate of candidates reflects that request.  
 
Emerson Nominees for 2018 

Board of Trustees Nominees (three-year terms): 
 
Robin McElfresh 
Not terribly long after I had joined Emerson I wanted to find some way to get involved but being an introvert, Rev. Mark 
suggest ushering.  He told me he liked the idea of someone with tattoos welcoming congregants and visitors into the 
sanctuary because it would show what a cool church we are (his words). 
Since then, I have continued ushering and I am an active member of Ministry for Earth, assisting with events, planning 
and activism.  I also served for three years on the Committee for Ministry as well as being part of our Social Action 
Committee.  I helped plan our Green Bazaar, vegan lunches, classes on vegan cooking, holiday craft fairs, our first swap 
and participated in several campus clean-ups. 
I deeply appreciate the opportunities and challenges provided by these groups and events and look forward to more 
chances to serve and make a difference in the future.  
 
Creig Romero 
I have two adult daughters that I put through college. Lori works as a life skills teacher in the Pearland ISD. Jana is a CPA 
working in the energy industry. I have four grandchildren, Hayden, Avery, Addyson and Alysse.  
I have been with my husband David Roessler for almost 28 years now. We were (legally) married here at Emerson on July 
11, 2015. I retired from Brown & Root after 27 years as a project superintendent in maintenance and capital construction. 
For the last 15 years, been employed with the State of Texas as a grant recovery coordinator with TDEM disaster 
recovery. 
My husband and I joined Emerson as members in September 2015. I currently serve as an usher, a co-coordinator of our 
LGBTQ+A group and help update and maintain the upcoming Sunday service side of the church marquee each week. 
 
Katie Scott 

Nominating Committee Nominees (two-year terms): 
 
Marci Collier 
Marci Collier is a native Houstonian and graduate of UT Austin with a degree in American Studies. She teaches part-time 
and is involved in Scouting.  
Marci has been a member of Emerson for 4 years. She is co-chair of Emerson’s Lay Pastoral Ministry Team and 
especially enjoys the Solstice and Equinox services.  
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She lives in west Houston with her husband, 17-year-old son, 2 dogs and too many cats. She loves to read, hike and learn 
new things.  
 
Wade Greiner 
Wade Greiner was born and grew up in Moline, Illinois. He was a member and past President of the Unitarian 
Universalist Fellowship of Decatur in central Illinois before moving to Texas and becoming a member of Emerson. He 
has also served on the Emerson Board of Trustees. 
Wade was an attorney for over a decade, and was an Assistant District Attorney in Galveston County, Texas, before doing 
a mid-life career switch to teaching. He now teaches physics at Westbury High School in Houston. His varied outside 
interests include spending time with his family, traveling to Civil War sites, bicycling, chess, reading and Bob Dylan. 
 
Craig Miller 
Craig Miller is a public school administrator who is finally getting used to being called “Emma’s Dad.” He and his wife 
Cynthia have been Emerson members since 2009. He is presently ending a 3-year term on the Board and also serves as an 
Usher and is a member of the Groppe Scholarship Committee. 
 
Janet Meininger (one-year term to fill vacancy left by Beverly Hanson) 
I have been a member of Emerson UU Church since 2002.  I am currently serving on the Worship Team and the 
Stewardship Committee.  I have been very active in the Church over the years of my membership.  I worked as a member 
of the Adult Religious Education Committee for several years, was a member of the Board of Trustees 2008-2011, and 
served as President in 2010, EUUC’s 50h anniversary year.  
 On the family side, Robin Sickles (also an active member of EUUC) and I have been married since 1981; we have a 
daughter and son who both live in New York City.  We have lived in Houston since 1985.   
On the career side, I have been a nurse for 50 years and have taught graduate students in nursing and public health as a 
PhD-prepared epidemiologist for nearly 40 years.  I will be retiring from the University of Texas Health Science Center 
Houston in 2018 and look forward to continuing my affiliation with the university as professor emerita.   
At Emerson UU Church, Sunday worship is an inspiration to me and I grow spiritually through regular participation in 
worship and through my connections with fellow members. I have found that being active in Emerson’s governance and 
activities connects me with fellow members at a deeper level than otherwise possible. 

Outreach Committee Nominees (three-year terms): 
 
Beth Hammer 
My family and I joined Emerson in 2011 and I have just completed a three-year term on the Emerson Board. In my years 
of attending UU congregations, I have attended Southwest UU Summer Institutes, the International Convocation of UU 
women, the Southwest Women’s conference, District Conferences and Generally Assemblies. At my previous 
congregation I spent time as a Board Member, Facilitator for the Children’s Chalice Circle time, and assisted with multi-
age RE programs.  
 
Currently I volunteer weekly at Freedom Place, helping students with their coursework and bringing out Science Fun 
when possible. I am grateful for all the opportunities at Emerson to help the wider community. I am especially grateful for 
the opportunities my children have had, and for the adults who have become part of their religious lives. 
 
Lisa Rockett 
After a career in business management, Lisa officially retired in 2011 to tend to an aging parent and spend more time with 
her three grandchildren (Tristan, Ethan, and Ferran).  This opened up more opportunities to explore her lifelong interest in 
spiritual practices. (as a third-generation member of a non-Trinitarian, restorationist Christian denomination, this was not 
encouraged).  
Lisa joined Emerson in 2016 after being UU-adjacent for 20 years.  Just weeks into her membership, she became involved 
with Emerson’s ESL Program of which she is now Co-Director.  She was an Emerson delegate at the 2017 GA in New 
Orleans and has served on the Membership Committee.  She is on the BLUU (Black Lives of Unitarian Universalist) 
Worship Team, is a social justice activist, community organizer, and supporter of LGBTQ rights. Along with her 
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daughter, Veronica, she helped coordinate outreach and disbursement for BLUU’s Disaster Relief Grants originating from 
effort by the National UUA Disaster Relief Fund.   
A life-long student, Lisa is currently involved with Braveheart, “a small group ministry where UU lay leaders delve 
deeply into the history and theology of our shared faith.”  “Obviously, my retirement did not mean slowing down.  
Because I’m committed to modeling the values I want to instill in my children and grandchildren, I have to be involved in 
improving conditions in the world we live in, for EVERYONE.”  
Lisa has been married to her “dream guy”, Troy (who joined Emerson in 2017), for 35 years (and they have two children 
– Veronica and Ryan. 
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Adult Religious Education Committee 
 

Members: Kenny Jones (Chair), Mike Condit, David May, Lisa Rockett, and Katy Carpman (DRE) 
 
The Adult RE Committee provided a robust adult religious education program in 2017. The program offerings in the 
spring of 2017 included a 4 part series focused on spiritual practices involving body movement, centering the mind, 
journaling, and creating art. Also offered were 2 multi-session series on the Science of Aging and the Wonder of Science. 
Included in this mix were sessions explaining the crisis in refugee resettlement, the economic costs of inequality, and a 
close examination of the process of dismantling white privilege. Further, the program provided an informative and well-
attended session on the particulars of Emerson becoming a Reproductive Justice Congregation presented by Sonja Miller 
of the Just Texas initiative of the Texas Freedom Network.  Lastly, a session was offered exploring ableism presented by 
local activist and Nursing Home Ombudsman, Lydia Nunez.  
 
During the summer months the program offered the congregation both a preview and synthesis of the UUA’s General 
Assembly in New Orleans and an abridged version of the UUA’s Reproductive Justice Curriculum. 
 
In the fall of 2017 the committee produced an eclectic program that included a two part series on The Reformation, new 
perspectives on climate change, a session on the “Possiblism” of Dr. David Eagleman, and a three part series examining 
the issue of class via the UUA’s Class Conversations Curriculum. We ended the year with a presentation by Gary 
Wederspahn of the Final Exit Network on the issue of achieving a death with dignity.  
 
A hearty note of thanks to the members of the ARE Committee and the numerous members of the congregation that came 
together to plan and deliver our program.  We look forward to another great year of programming focusing on the social 
gospel of protecting marginalized communities, further exploring personal spiritual practice, and exploring the concepts 
found in the UUA’s Common Read Daring Democracy. 
 
Respectfully submitted by Kenny Jones.  
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AV Committee 
 

The AV Committee’s role is to: 
 

• work with the Minister(s) and the Music Department providing audio and video support (exclusive of video 
recording) for church services including special services as requested; 

• record all services, digitally edit sound files to create CDs with appropriate tracks, and maintain an archive of past 
services making copies available to people who would like to have those recordings.  People who request personal 
copies of services are asked to contribute $5 per CD to offset consumable and equipment replacement costs; 

• make mp3 files of the sermons for posting on the church website; 
• make copies pro bono as requested by the Minister(s).  These copies are primarily in support of the Lay Pastoral 

Ministry Team, others who are unable to attend services, and families of deceased members whose memorial 
service takes place at Emerson.  

• coordinate and facilitate audio-video needs for additional church programs as requested by authorized leaders of 
church programs. 

  
This year we provided AV support for the 52 regular Sunday morning services, four memorial services, the Service 
Auction and the Winter Solstice service.  We make the system available in a limited way to various groups at church--
particularly regular and recurring Social Action programs, ESL, Guitar Houston, Houston Tuesday Music Club, Kilgore 
Lecture, and UniTunes.  We provide special assistance as requested to Adult Ed programs, committee meetings, and 
Board presentations, including, but not limited to, congregational meetings.   
 
We made125 CDs (including pro bono CDs) this year and received donations in the amount of $304. We claimed no 
expenses as we had sufficient supplies for our needs this year. 
 
The Committee is sorry to lose David Lloyd to virtual presence only.  Although David (and Hallie) left Houston for 
Australia, David has offered to stay connected by continuing to master recordings from there.  We appreciate his interest 
as a committee member while attending Emerson and going forward!  We welcome Elisabeth Davis who has joined the 
committee and will assume a regular role starting in January. 
 
The Committee cheerfully welcomes others who may have an interest in joining us; we are a committee with no 
meetings and on-the-job training while providing a valued service to the congregation.  Stop by the sound stand 
any Sunday morning for more information. 
  
Current committee members:  Chuck Cornish, Kevin Crotty, Elisabeth Davis, Trisha Hinojosa, (David Lloyd 
electronically), Linda Lord, Jill Rose, and Leo Vandermeulen.  As always, special thanks to Sigsby Rusk who is our go-to 
guru for all things electronic and mechanical! 
 
Submitted by Jill Rose as AV Coordinator 
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Caring Committee 
Co-Chairs:  Mary Ann Rusk and Judy Williams 

 
This committee is made up of many dedicated individuals whose main purpose is to provide refreshments and support for 
family and friends in Westwood Hall or at an appointed location/home after a Memorial Service. 
 
This past year we offered receptions after memorial services for the families of Jinni McClelland, Belle Johnson, Polly 
Delaney, Shane Raffle, Jim Porter, and Becky Vance. 
 
As co-chairs, we want to thank all the committee members who are always so willing to help to provide a serene and 
cordial space for friends and family to visit together. 
 
We welcomed new members this year and continue to welcome new people who wish to give back to our church 
community in this supportive way. 
 
Mary Ann Rusk and Judy Williams, Co-Chairs 
 
 
 
 
 
 
 
 
 
 

Circle Dinners 
Chair:  Mary Ann Rusk 

 
Circle Dinners met in January, March, May and November. The September dinners were canceled due to the arrival of 
Harvey in August. Many of our members were flooded including some that scheduled to host in September. Dinners took 
place in November again. 
 
Thank you to everyone who hosted a dinner in 2017. The potluck dinners provide a great way to get to know your fellow 
Emersonians in an informal setting. 
 
Please contact me if you would like to join the group to share good food and fellowship in our church community. 
 
Mary Ann Rusk 
mafrusk@comcast.net 
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Communications Committee 
Chair:  Greg Hunt 

 

Overview 

Most of the effort in 2017 was focused on maintaining Emerson’s existing campaigns.  
 
Perhaps the most important and inspiring new initiative in 2017 relative to the Communication’s team’s mission is the 
process work being done by the membership team. The work they are doing to better understand the attitudes and needs of 
prospective and new members should help us to improve our messaging and approach to communications. Several 
communication’s team members participated in these workshops. 
 

Vertical Response 

VERTICAL RESPONSE 
www.emersonhouston.org 2017 Average 

• E-blasts Sent: 51 
• Average Amount of Subscribers: 748 
• Opened: 28.52% 
• Clicked Links: 6.50% 
• Bounced: .29% 
• Unsubscribed: .17% 

GOOGLE ANALYTICS 

• Sessions: 15,803 
• Users: 9, 861 
• Pageviews: 43,605 
• Pages/Session: 2.76 
• Avg. Session Duration: 2:15 
• Bounce Rate: 50.97% 
• New Sessions: 61.32% 

Sessions by Demographic & Other Factors 

Sessions by City   
Houston 9167 
Austin 320 
Cypress 278 
Katy 226 
Dallas 180 
Bellaire 173 
Sugar Land 161 
Pearland 136 
San Antonio 134 
Missouri City 122 

 
  
 
Visitors   
New Visitor 9701 
Returning 6102 
 
Session Duration   
0-10 seconds 8662 
11-30 seconds 1014 
31-60 seconds 1149 
61-180 seconds 2214 
181-600 1784 
601-1800 seconds 838 
1801+ seconds 142 
 

 Acquisition 

Means of Access No 
Organic Search 9351 
Direct 4759 
Referral 1091 
Social 601 
 
 
Websites   
Google/organic 8484 
Direct 4759 
Yahoo/organic 454 
Bing/organic 403 
m.facebook.com/referral 278 
uuatheme.org/referral 230 
Uua.org/referral 175 
verticalreponse.com 111 
 

http://www.emersonhouston.org/
http://m.facebook.com/referral
http://uuatheme.org/referral
http://verticalreponse.com/
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Social Media 
Facebook 467 
Twitter 77 
Pinterest 27 
Yelp 27 
LinkedIn 3 

 

 
 

Website 

This was the first year where we have an entire year’s worth of analytical data on our WordPress site. This should form a 
good baseline for measuring future year activity. 
 
Social Media Campaigns 

Facebook 

Katy Carpman and Lori Reader continued to maintain a steady and engaging stream of content on Facebook including 
event promotions, news and shared interest article. This year they added automatic posting of the E-blast each 
Wednesday. An effort was also made to encourage more members to “check-in” at church. 

• Number of people following: 838 (+118/+16%) 
• Number who have liked our Facebook Page: 856 (+102/13%) 
• Est. number who see an EUUC post each week: 500-2000 
• Average Daily Posts:1-3 
• Reviews:  

 

Twitter 

Pat Grealy has continued to maintain a steady stream of content on twitter with some growth in followership. 

• Number Following Emerson on twitter: 673 (+34/+5%) 
• Number Emerson is Following: 407 (-14/ -3%) 
• Number of Emerson Tweets: 150 (-8/-5%) 
• Number of Impressions: 35,800 (+1,000/+3%) 
• Number of Retweets: 33 (-19/-37%) 

 



22 
 
 

Meetup 

Membership in the Emerson-sponsored meetup group “Spiritual Conversations and Exploration” again grew by nearly 
1000 members in 2017, maintaining its status as one of the largest meetup groups in Houston. Lori Reader has achieved 
success reaching out to other groups and publication to cross-post events. 

• Number of Members at end of 2017: 3,130 
• One year change in membership: 972 (+45%) 
• Number of events advertised in 2016: 674 (-103/-5%) 
• Estimated current number of event invites sent/week: ~ 40,500 

Wayside Pulpit / This Week’s Sermon Sign 

The church signs are changed out and tweeted every week. Throughout the year, David May updated the Wayside pulpit 
while David Roessler and Creig Romero maintained the church service sign. Photos were also posted to social media. 
Earlier in the year, the church next to us complimented our signage strategy by posting the following on their sign: 
“Clever Saying to Help You Decide to Come to Church.”  

• Number of sign postings: 104 
• Est. Impressions per day: 7,600 (2012 Houston Regional Traffic Count Study) 

How Members Found Us – Yellow Cards 

While the yellow card analysis below shows that several of our campaigns have resulted in visitors coming to church, the 
total number filling out yellow cards is down 31% from 2016 where we had 158 newcomers. This will need to be a topic 
for 2018. 

Yellow Cards   
Internet                               26 
Friend/Family                    25 
Meetup 10 
Website                               9 
UU Network 9 
Returner                              3 
KUHF                                     2 
Sign                                        1 
Facebook                            1 
Other                                    35 
Total Newcomers                   121 
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Greeter Committee 
Doug Mohn 

 
The Membership Committee coordinates greeters for every Emerson Sunday service. The purpose of greeting is to 
provide our visitors a welcoming smile, a friendly introduction to Emerson, and answer any questions. While introducing 
ourselves to the visitor, we also ask them to complete a “yellow card” which provides contact information for receiving a 
newsletter as a prior and follow-up information. 
 
The needs of our visitors are as varied as our visitors themselves, but fundamentally, they are asking “Is Emerson the right 
place for me”. If the greeter can help them identify opportunities to fit in and grow at Emerson, the answer will likely be 
affirmative. If no reaches out however, to the visitor our odds go down dramatically. Conversely, visitors who are not 
greeted can find Emerson to be unwelcoming. 
 
But greeting is not just about a two-minute chat at 10:55am. Conversations after the service can be every bit, if not more 
important, than those that occur before since they are less time constrained and lead themselves to more opportunities to 
introduce guests to Emerson members active in similar interests. 
 
On Wednesdays, the membership committee and greeters receive a summary email of yellow card contact information. 
(Thanks to Jill Rose!) If someone met the visitor and learned of special interests and that person will then reach out by 
email and contact the visitor providing more information, an invite for coffee the next Sunday, and share upcoming 
activities at Emerson they may enjoy. 
 
Currently, we have about ten “formal” greeters, and we are always on the lookout for additional volunteers. Our current 
count lets us staff 2-3 greeters per Sunday, but more would certainly be better. However, nirvana isn’t whether we have 3 
greeters or 4 each Sunday, but that every member of Emerson begins to see themselves as a “informal” greeter. 
Everybody needs to seek out the visitors on their pew or at the coffee bar, and engage them, learn what they are seeking 
from Emerson, and help them realize their interests can be met at Emerson. A recommended goal for 2018 is sharing the 
message that everyone needs to be a greeter in their own way whenever they see a visitor at church. 

 
 

Investment Committee 
Co-Chairs: John Homier and Jill Rose 

 
As described in previous years’ reports, the assets of the Endowment Fund have been allocated in two parts: 
 

1. Cash and equivalents for short term liquidity needs and for transfer to the Outreach and Reserve Funds, and  
2. Long Term Investment. 

 
The balances and changes in these allocations during the year 2017 are as follows: 

Allocation 31 December  
2017 

31 December 
2016 Change 

Long Term 
Investment $669,174.52 $854,118.00  

Cash and 
Equivalents $163,738.87** $156,031.47*  

Total 
Endowment $832,913.39** $1,010,149.47* (17.5)% 

           *before withdrawals for Outreach and Reserve Funds for 2017 of $32,920.76 
**Including loan of $20,359.00 made on 30 June 2017 to Emerson Operating Account and due 30 
June 2018 

 
During the year there were no bequests into the Endowment.   
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For 2017, withdrawals of $32,920.76 were made for the Outreach and Reserve Funds in accordance with Article X of 
Emerson’s Constitution and Bylaws.  The decrease in total market value of the remaining funds in the Endowment account 
was $144,315.32 -- the difference between the Total Endowment on 31 December 2016 and the Total Endowment 31 
December 2017 adjusted for the withdrawals made for the Outreach and Reserve Funds for 2017. 
 
During 2017 the Investment Committee moved $85,000 of the Long Term Investment allocation into exchange traded S&P 
500 ETFs.  The remainder of the Long Term Investment allocation is held primarily in equities managed by The Mitchell 
Group on our behalf since December 2004.  At that time, the total Long Term allocation was $700,000.  In the intervening 
thirteen years, we have withdrawn $1,164,559 and now have a balance of $669,175 in the Long Term Investment 
allocation, for a long term rate of return of 12.2%.  The committee regularly reviews long term investment strategy and, 
despite the recent correction, continues to consider The Mitchell Group an appropriate investment manager for a portion of 
the Long Term Investment allocation given its long term record of outperformance. 
 
The relative performance of the Endowment vis a vis market indices for 2017 is as follows: 
 12/31/2017 12/31/2016 Change 
Emerson Endowment $832,913** $1,010,149* (14.8)%*** 
DJIA 24,719 19,763   25.1% 
S&P500 2,674 2,239 19.4% 
NASDAQ 6,903 5,383 28.2% 
*before withdrawals for Outreach and Reserve Funds for 2017 of $32,920.76    
**Including loan of $20,359.00 made on 30 June 2017 to Emerson Operating Account and due 30 June 2018 
*** Adjusted for withdrawal of $32,920.76 for Outreach and Reserve Funds for 2017 
 
As stipulated by Article X of Emerson’s Constitution and Bylaws, the Investment Committee determined in October that 
the maximum amount potentially available for withdrawal from the Endowment in 2018 for Outreach Fund and Reserve 
Fund is $58,885.37. 
 
For background, paragraph 8 of Article X of Emerson’s Constitution and Bylaws provides that the Board of Trustees will 
annually determine the actual amount, not to exceed the maximum amount of 6%, to be withdrawn from the Endowment 
for the Outreach and Reserve Funds.  In determining that amount, the Board of Trustees is to consider, among other things, 
the size of the Endowment, market conditions, balances of monies held by the Outreach Committee and Reserve Fund, and 
needs for disbursement.   Paragraph 7 of Article X provides that the Board of Trustees may authorize loans from the 
Endowment to the operating budget, not to exceed 10% of the budget.  These must be repaid within 12 months.  Paragraph 
2b of Article X provides that funds from the Endowment cannot otherwise be used for operating budget or normal 
maintenance of assets without special congregational approval. 
 
Richard Loftin joined the Investment Committee during 2017; Billye Smith resigned.  Current committee members are:  
Betsy Gelb, Henry Groppe, Bill Hammons, John Homier, Bub Joyce, Richard Loftin, Jill Rose, and Zena Taylor.     
 
Additional background on the Emerson Endowment Fund is available in the committee’s history of the fund compiled in 
2015 and attached to the 2015 Annual Report of the Investment Committee.   
 
 
1 January 2018 
John Homier and Jill Rose, Co-chairs 
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Membership Committee 
                                                       
2017 Members:  Mike & Sharon Hilgart, Carol Trout, Martin Estill, Beryl Kaminsky, Jill Rose, Elspeth Davis, Doug 
Mohn, Lisa & Troy Rockett, Betsy Gelb, Mark Andersen (Board Representative)  
2017 Membership Chair: Doug Mohn, 2018 Membership Co-Chairs: Carol Trout and Deborah Landis 
 
The primary mission of the Emerson Membership Committee is to help visitors become new members and inactive 
members become active members by welcoming, informing and introducing our guests and members to all that Emerson 
offers.  
In March 2017, the committee, after reviewing membership trend data provided by Jill Rose, chose to focus on two 
strategic goals:  
 

• Increase the guest to members conversion rate. 
• Reduce turnover among new members  
 

In the short term, visitors and new members will attend Emerson for the service alone, but over time, continued 
involvement of our guests and new members depends on us helping them establish personal relationships within their new 
community of friends. Most of our visitors have read the website information and are fairly aligned with Emerson values. 
In business terms, these visitors are “pre-qualified” and are simply seeking a confirmation when they visit that Emerson 
really is the place for them, but if they don’t get that confirmation quickly, it’s likely we will never see them again. 
 
To improve our odds of confirming that Emerson is that place, the Membership Committee focused its efforts on creating 
a welcoming environment and a greater sense of community.  This included increasing greeters from two to three, adding 
an easy to find information kiosk highlighting activities for guests and members alike, and starting the first of several 
planned new covenant groups.  Feedback from new members and visitors indicated the Gathering Place needed to feel less 
congested and less confusing to newcomers.  Carol Trout, Mike Hilgart, and Sharon Hilgart temporarily experimented 
with a test configuration in December and by the time this report is issued, the first iteration of the Delaney Hall redesign 
should be in place.  The Committee looks forward to working with the Board of Trustees and congregation to creating a 
welcoming, yet organized Gathering Place. 
 
Additional efforts 
Mike Hilgart volunteered to create a new Covenant Group.  He will coordinate with existing and proposed groups to find 
the best fits for new members.  He and his wife, Sharon, are relatively new members to Emerson. They transferred from a 
Maryland UU Congregation with an active covenant group program that includes groups with different time durations to 
make joining easier. Small group membership is a key method for helping new members establish relationships with 
others at Emerson and is fundamental to sustaining long-term membership.   
 
In May, the Committee began a study to find and fix the gaps in our visitor and new member process.  The 
Communications Committee joined us in this endeavor.  Membership Committee member and business consultant Martin 
Estill facilitated the exercise to help us document the current process from someone thinking about coming to Emerson all 
the way to becoming an active member. The resulting diagrams take on the shape of a funnel, wide at the top and 
narrower at the bottom.  Following the path from top to bottom, we see all the opportunities for visitors to learn about 
Emerson.  We identified gaps where visitors drop out of the funnel because they did not have sufficient personal 
connections along the way, were not aware of activities that they would likely enjoy, or just did not feel welcomed. 
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As the committee reviewed the opportunities and gaps, a clear take away appeared.  Membership growth and retention is 
not just a Membership Committee responsibility, but a church-wide responsibility.  
 
It’s not enough for the Membership Committee to provide the basics of welcoming (greeters, yellow cards, information 
kiosks, etc.); everyone in the church needs to be involved in making visitors feel welcome.  At its core, the “membership” 
issue at Emerson is a culture issue. Whatever one’s role at Emerson, each member needs to ask themselves “What does 
my service, program, activity, etc. look like from the eyes of a visitor?” “Are my materials full of cryptic acronyms?” 
“Does my activity provide a way for visitors to become engaged?”  “Does it provide a low-key, organic way for people to 
mix and meet others?” Because simply put, to attract more members Emerson each of us needs to do more of the things 
that make our guests feel more welcome and stop doing those things that repel them.   
 
These efforts will continue in 2018 under the co-leadership of Carol Trout and Deborah Landis. 
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Outreach Committee 
 
In 2014, Emerson’s Constitution was amended to establish an Outreach Committee as an elected Congregational 
Committee with authority to use Board-determined moneys from the Endowment Fund to implement Unitarian 
Universalist principles in the world outside our church. The Committee selected the organizations and causes, in addition 
to Meals on Wheels, to receive Share the Plate money in 2017 from applications submitted by members of the 
congregation. Those selected represent charitable purposes within the church and in the wider community. A total of 
$31,094 was collected and distributed.  
 
In keeping with the constitutional mission, the Committee focused on identifying purposes and organizations to receive 
the allocated Endowment Fund moneys. After research and study, a grant of $20,000 was made to the Tahirih Justice 
Center Houston as funding for their Children’s Border Project. The Project provides free legal services and social services 
case management for children who are in the Houston-Galveston region and are fleeing child abuse, sexual assault, rape, 
trafficking, and other forms of violence.   A copy of their proposal is attached. 
 
The Committee met with the Anne Chandler, Houston Director of Tahirih, and three Committee members visited the 
Tahirih offices, meeting staff and surveying their facilities.  In addition, Tahirih staff presented at Adult RE and attended a 
church service.   
 
The Outreach Committee followed through on their commitment to Texas Impact, conveying a second and final $25,000 
to promote health justice in Texas. 
 
Two new Committee members were elected for three year terms, Lori Reeder and Jane Collins.  Gabe Gelb and Ben 
Withers completed their service on the Committee. 
 
Committee members: Edna Kelly, Chair, Carolyn Truesdale, Karen Ostrum George, Jane Collins, Lori Reeder 
 
Mission Statement - Emerson Church Outreach Committee, August 2015  
Through use of Emerson Unitarian Universalist Church Outreach Funds we put Unitarian Universalist principles into 
action in our community and the world by supporting organizations and causes that promote the equal worth and dignity 
of every person and the interdependent web of all existence.  
 
Outreach Committee Guidelines  
In determining the projects, programs, organizations and causes funded by the Outreach Fund, the Committee will 
consider:  
 

1. Consistency with one or more of the seven Unitarian Universalist principles 
(http://www.uua.org/uuagovernance/bylaws/articles/ 6906.shtml);  
 

2. Emerson congregational priorities;  
 

3. UUA Congregational Study/Action Issues for the year (http://  
www.uua.org/statement/current);  
 

4. Ways to maximize Emerson’s contributions through leveraging dollars  
from other sources to the extent practical;  
 

5. How to use Outreach Fund moneys to provide significant amounts for a  
single project or purpose, thereby engaging the congregation in a  
singular worthy cause; and  
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6. Ways to promote the visibility of Emerson UU Church and the Unitarian  
Universalist Association.  
 

Share the Plate (Sunday Offerings)  
Share the Plate contributions will be used for smaller donations to more organizations according to the principles and 
priorities established for such contributions. 
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Coordinating Council for Social Action 
 
The Social Action Council (SAC) meets on a quarterly basis and coordinates hands-on volunteer opportunities for 
Emerson church members and friends and sponsors social advocacy events.  SAC also coordinates with Ministry for Earth 
and that report is included as an addendum.  Following are the social action and social advocacy events sponsored by SAC 
during 2017: 

Social Action Events at Emerson UU Church 
 
February 18th – Emerson volunteered at the Houston Food Bank, making food back packs for school children to take 
home for the weekends.  Approximately 20 volunteers attended. 

March 22nd and 29th – Emerson completed its 56th house for Rebuilding Together Houston with approximately 25 
volunteers helping each weekend, including church members, church friends and volunteers who signed up through Meet-
up and Rebuilding Together Houston.  Crew Chief: Leo Vandermeulen. 

June 24th – Emerson participated in the Pride Parade.  Our church members worked on the float and then marched in the 
parade along with church members and friends from 7 UU congregations in the Greater Houston/Galveston area.  
Emerson coordinators:  David Roessler and Creig Romero. 

Late August through Mid-September – Boots on the ground.  Emerson church members and friends assisted Emersonians 
affected by Hurricane Harvey by pulling sheetrock, cabinets and flooring, by cleaning and packing every day and 
cherished items, and by moving debris to the curb.  Volunteers (many of them past volunteers on our Rebuilding Together 
Houston houses) assisted at approximately 10 homes during the post-Harvey weeks.   

October 21st and 28th -  Emerson completed its 57th house for Rebuilding Together Houston with approximately 25 
volunteers helping each weekend, including church members, church friends and volunteers who signed up through Meet-
up and Rebuilding Together Houston.  Crew Chief: Leo Vandermeulen. 

December 3rd – Shop Local Craft Fair.  Emerson church members and friends displayed and sold their hand-crafted wares 
at this festive holiday gift mart.  A portion of the proceeds go to Freedom Place, a recovery center for girls who have been 
rescued from human trafficking. 

Submitted by Jane Zachritz-Holt 

Social Advocacy Events at Emerson UU Church 
 
January 10th – Attended Texas Impact’s Annual Legislative Session Kickoff on the capitol steps in Austin, TX with Rev. 
Becky Edmiston-Lange as a featured speaker. Organized a kickoff event at Emerson the same day and welcomed speakers 
to share legislative priorities from a variety of religious perspectives from Unitarian Universalism, Roman Catholicism, 
and Humanism as well as speakers from the Disarm Hate campaign and a representative from Texas Impact. 
Approximately 50 Emersonians attended 

January 27th – Emerson Justice Advocates together with SURJJ-HTX (Showing Up for Racial Justice –Houston) hosted a 
screening and discussion of the film 13th with approximately 80 members of the community in attendance. 

February 5th and 12th – Sponsored training sessions for the Relational Legislative Office Visit in preparation for the Texas 
UU Justice Ministry’s Legislative Advocacy Day in Austin, TX. 

February 15th – 65 UU’s from the Houston area (60 from Emerson) travelled by bus to the capitol in Austin to join 250+ 
UUs from across the state to meet and lobby our state representatives and senators on the TXUUJJM’s legislative 
priorities. During the event Emersonians participated in over 30 separate legislative staff visits. 
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March 11th – Emerson hosted over 85 community members for the ACLU’s Resistance Training focusing on Immigration 
Reform, Health Care Access and Reproductive Justice issues. 

April 5th a contingent of Emersonians journeyed to Austin to lobby legislators on Reproductive Rights issues as part of 
over 1.500 Texans from across the state for Planned Parenthood’s Lobby Day and Rally 

April 8th – Emerson hosted the annual fundraiser for the Pride Committee of the Houston Humanist Association featuring 
speakers on the history of the transgender rights and Black Lives Matter movements 

April 19th – Emerson hosted a Volunteer Deputy Voter Registrar training producing 40+ persons able to register citizens 
to vote. 

May 20th – Emerson hosted a KPFT fundraiser featuring Democracy Now host, Amy Goodman. Approximately 500 
community members were welcomed into our facility. 

June, July, and August – Emerson hosted several meetings in connection with Summer of Resistance program of 
MoveOn.org to build capacity for future organizing in 2018. 

October 16th – Emerson hosted Americans United for the Separation of Church and State in the Farewell Tour of long-
time executive director and activist icon, Barry Lynn. Approximately 100 community members were welcomed into our 
facility 

Submitted by Kenny Jones 

ADDENDUM 

Ministry for Earth 
Events at Emerson UU Church 
 
Ministry for Earth meets regularly on the 4th Sunday of the month. The following events were presented by or attended by 
Emersonians. 
 
Planted at the Trees for Houston volunteer day at Willow Waterhole, on Feb 4, 2017. 
 
Organized a vegan lunch on April 2 and raised $340 for The Xerces Society for Invertebrate Conservation, a nonprofit 
that works to preserve and protect pollinators. 
 
Participated in the People’s Climate March (April 29) in support of the platform that includes reduction of greenhouse gas 
and toxic pollution, transition to, and investment in, sustainable energy, and supporting in resilience of communities 
threatened by climate change.  Joined the March for Science on April 22 to celebrate our passion for science and the need 
to safeguard the scientific community. 
 
Movie night:  Before the Flood, about changes occurring due to climate change and actions that individuals and society 
can take to address this pressing environmental challenge. 
 
Adult Ed sessions: Dori Wolfe did one on sustainable living (summer) and Beth Hammer did one on less-consumer based 
Christmas traditions (winter) 
 
Campus Clean-ups, March 4 and Sept. 24 
 
Became a founding member of the new Interfaith Environmental Network of Houston, associated with Texas Interfaith 
Power and Light, see Texas Impact, an Austin-based interfaith justice advocacy organization and recipient of an Outreach 
Grant from Emerson. The purpose of the new organization is to empower the faith community in Houston to advocate and 
act collectively as stewards of the environment. The new organization hosted a Justice Advocacy Workshop on July 9, 
2017, led by experts from Texas Impact. On Sunday, August 6, Jim Blackburn, noted local environmental lawyer and 

http://texasimpact.org/
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professor, spoke about carbon neutral projects. In September, Jaime Gonzales spoke about using native plants for houses 
of worship. In November, shrub planting at Willow Waterhole. 
 
Movie Night (fall) - Dori held (CCL sponsored) featuring Paul Hawken talking about "Drawdown: The Most 
Comprehensive Plan Ever Proposed to Reverse Global Warming.” 
 
Movie Night: The Age of Consequences. Organized by Dori Wolfe (Citizens' Climate Lobby local chair) and Ministry for 
Earth, November 9, beginning with refreshments and a brief meeting of CCL. The Age of Consequences investigates the 
impacts of climate change on increased resource scarcity, migration, and conflict through the lens of US national security 
and global stability. 
 
Spring Equinox, Summer Solstice, Fall Equinox, Winter Solstice Celebrations – Potluck suppers and worship. 
 
Submitted by Ann May 
 
 
 

E.S.L. Program 
By Deborah Landis  

Emerson’s ESL Program Co-Coordinator 
 

Program Funding Totals 
Thanks to church member Matt Griffes for volunteering his time to provide accounting services to Emerson’s ESL 
program. Matt has an accounting degree and volunteers his time to ensure the program’s funding and expenses are 
accounted for. Emerson’s Business Administrator, Karen VanHorn, and Matt Griffes periodically communicate about the 
programs financial status.  
 
Funds for Emerson’s 2017 ESL program came from several sources: The UU Fund for Social Responsibility, Church 
Member Donations, Faithify Crowd Funding Donations, Share the Plate Donations, Chili Cook-Off Donations, and 
volunteer donations. The total funds raised for the program in 2017 was $31,911. The Expenses totaled $24,369. Attached 
is a summary of the funding sources and expenses. None of Emerson’s ESL Program is paid for by church member 
pledges to the church’s operating budget.  
 

Spring Semester 2017 
 

Grant Funds Awarded to the Program for 2017 
Emerson’s ESL program was awarded a $10,000 grant from the Unitarian Universalist’s Fund for Social Responsibility. 
This is the second year that Emerson’s ESL program has been awarded a partial grant from this organization.  
 
7 Classes Taught on Saturday Afternoons and 6 Classes Taught on Tue/Thur Nights 
Multiple class levels were taught on Saturday afternoons and Tuesday/Thursday nights. The classes expanded to meet the 
needs of the registering students. A total of 19 volunteer teachers taught during the semester. 
 
Childcare Provided for all Classes  
Childcare was provided for free for all of our students. Childcare continued to be the largest single expense in the budget. 
Emerson’s ESL Program is the only program known of in the Houston area that provides free childcare to its adult ESL 
students.  
 
Attendance throughout the semester was consistent with 2016 attendance trends. More students attended due to more class 
levels offered on Tuesday and Thursday nights.   
 
 

http://cts.vresp.com/c/?EmersonUnitarianUniv/1dc35804db/a258c4940e/7a97d2caad
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Fall Semester 2017 
 
Lisa Rockett Steps up as Program Coordinator after Hurricane Harvey 
Lisa Rockett volunteered to lead Emerson’s ESL Program after a large group of program volunteers flooded at the end 
August due to Hurricane Harvey. She did a fantastic job finding additional volunteers to help keep things running and she 
spent countless hours working with volunteers, church staff and students to provide leadership for this much needed 
service to our community. Since the volunteer pool was substantially decreased after the storm, the program had to be 
scaled back to only Saturday afternoon classes to maintain the quality of the program. The grantor organization, the 
Unitarian Universalist Fund for Social Responsibility, that provided partial funding for our two semesters of classes in 
2017 was contacted by Deborah Landis to report the scaled back program due to extensive volunteer flooding. Permission 
was granted for this decrease in the program. 

Norbert Welk, Carole Huelbig, George Eggleston & Jon Whitten-Legge Were Key Volunteers 
Church members Norbert Welk, Carole Huelbig, George Eggleston, Jon Whitten-Lege also took on many additional 
responsibilities after the storm to ensure that the program continued. Norbert Welk stepped into the role of Teacher 
Volunteer Coordinator and taught a Level 1 class during the semester. Although her house flooded, Carole Huelbig took 
on the task of Coordinating with the paid childcare team. She purchased snacks for the children whose parents attend our 
classes, coordinated with volunteers on keeping childcare attendance, and worked with paid staff on planning activities for 
the children. George Eggleston continued to volunteer as Information Technology Coordinator during the storm and 
created the computer programs used to register students on registration day. George’s computer programs also provided a 
way to take and store student attendance electronically. Finally, George Eggleston provided snacks for the adult students 
each week, moved furniture, and assisted with multiple tasks too numerous to list here. Jon Whitten-Lege much needed 
assistance with moving furniture, student registration and student sign in each week. 
 
We Had 6 Amazing Volunteer Teachers Each Week    
We have 6 amazing volunteer teachers who donate their time and expertise to working in the classrooms with our students 
each week. Some of our teachers are members of the church and the teachers who are not members learned about our 
program from the internet and from friends. The following is a list of our 6 Saturday teachers: Norbert Welk, Geraldine 
Shawa, Vanessa Sanchez, Theresa Velez, Erika Sosa, April Sears, Ellie Chaikind and Sherry Snyder. 
 
125 Students were Given Places in 6 Saturday Classes But 20 Students were Turned Away 
Of the 145 students who registered in September, the 20 students who tested into the level 4 class were not given a class 
to attend because a teacher volunteer could not be found. We hope to have a full roster of teacher volunteers the Spring 
semester of 2018.    
 
Chili Cook-Off Fundraiser in November was a Success 
Thanks to all of the participants in the second annual ESL program fundraiser Chili Cook- Off in November. 
Approximately $2,000 was raised to help fund the books, childcare and administrative expenses of the program. Thanks to 
the 10 chili cooks and 10 dessert cooks who participated in the competition and who fed all of the ESL students, church 
members and guests from the greater Houston community who attended. 
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Stewardship Committee 
Chair:  Nancy Lipp 

 
May 2017, we hired Bill Clontz a Stewardship specialist with the UUA.  The goal was to put in practice a sound 
stewardship campaign that would enable Emersonians to all participate in stewardship at a level that sustain and embrace 
the Emerson community. Every month, the stewardship team met with Bill Clontz and had a second meeting without him 
to implement all the new ideas.  Some of the ideas are: 
 

• The importance of full participation in stewardship 
• Getting people comfortable talking about money 
• Having a presence in the gathering place year round 
• Promoting proportional giving by using the fair share chart 
• Having testimonials once a month and every week during canvas as part of the Sunday service. 
• Visiting stewards program, where we visit with one another at canvas time 
• Having visiting stewards visit new members year round 
•  

Because of hurricane Harvey, we postponed the formal campaign till January 2018.  However, we did invite people that 
were able to pledge in fall 2017.  We excited to run the 2018 campaign in January and expect to see improvements in 
stewardship at Emerson. 
 
The members of the stewardship team are: Nancy Lipp, Ruth Alkons-Wolinsky, Mark Andersen, Michael Bloom, Cathy 
Davis, Bill Hammons, Beth Hill, David Nielson, Shelley Gottschalk, Janet Meininger, Marilyn Rambow 
Marilyn Rambow will chair Stewardship in 2018. 
 
Nancy Lipp 
Stewardship Chair 
 

 
 
 
 
 
 
 
 
 

Ushering Program 
 
The ushering program has been performing fairly well this past year. However, two ushers informed me this December 
month that they will not be able to volunteer anymore on a regular basis as they have taken on other interests and duties in 
the church. So I now only have about 20 ushers, including myself that volunteer on a regular basis at this time. 
I will be inserting more flyers into the printed order of service as well as the digital version in the New Year to see about 
rounding up a few more people. 
 
David Roessler 
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Worship Committee 
 
Team members: Bill Hammons, Janet Meininger, Ken McLeod (Chair), Mary Ann Rusk, and Dom Sosa. 
The Worship Team assumed responsibility for covering the following dates with the following speakers and service topics 
in 2017: 

 
There were a number of Sundays early in the year filled by pulpit supply of ministerial colleagues of Mark and Becky. 
However, we were not involved in any way with those.  
 
We completed the year well within our budget. We have added a couple of new team members for 2018 and we are 
already underway with planning 2018. 
Respectfully submitted, 
 
Ken McLeod, Chair  

 

Date Speaker Topic 

1-Jan April DeConick Taizé 
 
 
28-May Mike Condit The Good, The Bad and The Ugly—The Scapegoat of Dualism 
 
25-Jun Dr. Randy Partain Trust and Democracy 
 
 
2-Jul The Emerson GA Delegation So, What is General Assembly Anyway? 
 
9-Jul Adrian Rodriguez Forget About Talent 
 
16-Jul Katy Carpman Swagger 
 
23-Jul Jill Rose Keeping Our Balance in a  Wildly Whirling World 
 
30-Jul Rev. Susan Buchanan It’s a Story About…. 
 
 
13-Aug Emerson Poetry Group 

Ways to Explore the Unknown; 
In What Frame am I? 

 
20-Aug Katy Carpman My Hollow Book is Never Empty 
 
22-Oct Dr. Randy Partain Why are we Still talking about God? 
 
26-Nov April DeConick Taizé 

31-Dec Bill Hammons 
 
Darkness and Light 
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