
Minutes of  
Board of Trustees Meeting, January 27, 2015, 6:30 pm 
Emerson Unitarian Universalist Church 
 
Dinner was provided by Kris Taylor.  Present were Board Members Richard Loftin, Mike Condit, 
Victor Koosh, Barbara Crotty, Wade Greiner, Beth Hammer, Shannon Butler, and  Kris Taylor.  
Staff included the Reverends Mark and Becky Edmiston-Lange, DRE Katy Carpman, Business 
Manager Karen Van Horn, Board Secretary Mary Ann Stanley and guest Alisha Loftin.  Absent 
were Tony Collins and Craig Miller. 
 
Chalice reading by the Rev. Dr. Becky Edmiston-Lange 

Introduction of New Board Members – Beth Hammer was welcomed as a new Board member 
and Barbara Crotty as returning for a second stint.  New member Craig Miller was absent due to 
his daughter’s illness –and he wasn’t feeling well either. 

Approve December Board minutes.  Mike Condit moved and Victor Kush seconded that the 
minutes of the December Board meeting be approved.   Vote was unanimous 

Housekeeping 
• Eleven 2015 Board dinners will be furnished by the 10 board 

members.  One month will be a pot luck meal.  A list was circulated for volunteers for 
each month.  

• Selection of Committee liaisons will be circulated electronically. 

Consent Reports: 
• Ministers:  Mark and Becky explained that they alternate jobs for board meeting.  They 

have been very pleased at the response from both inside and outside our church to the 
January focus on Islam.  They especially commended the Music Department for the 
quality and variety of the musical selection this year. Singing in Arabic especially rated 
high praise.  Looking forward, Mark pointed out the long article about Ken McLeod in 
the LBGTQ periodical OutSmart and the good press given Emerson. 

• RE Director:  Katy remembered that in an earlier session the request was to take away 
the fear of Islam and she thought the sessions had been effective in addressing this 
issue. She also reported that our Mitchell Benson was one of the co-leaders at the 
recent district wide rally for the youth. Several board members reminisced about 
Mitchell’s growth from the 9 year old we first met.  

• Business Administrator:  Karen reported (all caps, please) WE ENDED 2014 IN THE 
BLACK.  Original pledges at $432,000 and ended at $549,971.  Pledge data: 

o 174 member units pledged 
o 67 member units not pledged 
o 19 Member units not pledged but total paid is $10,573 
o 2 Friend units pledged 

• With the new year, several housekeeping items were on the agenda 
o Changes to signers on the bank accounts 

 The Board of Trustees of Emerson Unitarian Universalist of Houston, Inc. 
moved to add the following persons as Officers/Signers on the following 
account:  Bank of Oklahoma Account No. 71-0168-01-4 

• Richards Loftin, President, elected January 25, 2015 
• Mike Condit, Vice President, elected January 25, 2015 

The motion passed unanimously. 



 
 
 
 The Board of Trustees of Emerson Unitarian Universalist of Houston, Inc. 

moved to remove the following person as Officers/Signers on the 
following account:  Bank of Oklahoma Account No. 71-0168-01-4 

• Kris Taylor 
The motion passed unanimously. 
 

 The Board of Trustees of Emerson Unitarian Universalist of Houston, Inc. 
moved to make the following authorized agent additions/deletions to 
the following Emerson Unitarian Universalist Church accounts: Charles 
Schwab Corporate Account 3116-1841 and Charles Schwab Endowment 
Account 3116-1838:   

o Authorized agents:   
 Richard Loftin, President 
 Mike Condit, Vice President (Add) 
 Kris Taylor, Past President 
 Karen Van Horn, Business Administrator 

o Agent to delete: 
 Sherle Frost Watson, Past President 

The motion passed unanimously. 
 

 It was moved and seconded that the Board of Trustees of Emerson 
Unitarian Universalist of Houston, Inc. authorizes the following persons 
as signers on the listed deposits of the corporation:  Capital One 
Operating Account 3700400246; Capital One Money Market 3232849573; 
Charles Schwab Corporate Account 3116-1841; Charles Schwab 
endowment Account 3116-1838: 

Signers:  Richard Loftin, President 
                 Mike Condit, Vice President 
                 Kris Taylor, Past President 
                 Karen Van Horn, Business Administrator 

The motion passed unanimously. 
 

 It was moved and seconded that the Board of Trustees of Emerson 
Unitarian Universalist of Houston, Inc. remove the Sherle Frost Watson, 
past president, as signer on the listed deposits of the corporation as 
outlined in the preceding motion.  This motion passed unanimously. 

• A question was asked as to the pledges paid in December – were they in part for 2015?  
Karen assured the Board that all of the money was 2014 pledge money. 

• Treasurer’s report:  In the absence of the treasurer, the Board asked Karen questions 
about the numbers in her report. 

 
• Deborah Landis reported on UUNO funding request for spring/custodial costs  

o Thank for support and hope to make you proud 
o Will do a detailed report to social action council 
o 40 students; average 18 per class 
o Total of 35 church volunteers last semester; avg 14 per Saturday,  



o This session 25 in class  
o Really feels like a team effort—Leticia #1 volunteer! 
o Clara Kosloff, Norbert Welk and Alisha Loftin backbone of teaching staff 
o 40 students who came in the door 
o 35 volunteers who came in the door 
o Asking for $4000 for this semester; going to packaged snacks for food 
o Funds for custodial costs extra -- Will it be available? A lengthy discussion of 

possible options was undecided but as Mike Condit mused “The Church needs it as 
much as UUNO does.” 

o Deborah reminded the board that the understanding is that “whatever we don’t 
spend, goes back to fund.”   

o Victor Koosh moved to allocate $4500 for UUNO this semester, which includes 
acquiring help in setting up and taking down the tables and chairs on Saturday 
afternoon to ready the church for Sunday activities.  Kris Taylor seconded the 
motion which passed unanimously.  The UUNO budget is attached. 

 
New business: 

• Designation of 2015 endowment withdrawal for Outreach and Reserve funds 
o Certified by investment committee of $76,052.47.  Half for outreach that will be 

used outside the church; half for reserve fund which will pay for major repairs. 
o At the end of the year the Endowment topped $1,000,000. 
o Since the Outreach Board has just been elected we don’t have to act 

immediately. 
o Definition for funds:  Investment committee calculates up to 6% of the fund (3 

year average)  for this year. 
o Split 50-50 between Outreach and Reserve.  (Article 10 in constitution) 

o There was some discussion of whether or not we want to spend it or try to 
accumulate a healthy reserve to be there for a major catastrophe. Several 
members stated their personal opinions including that 6% is a high percentage 
that will reduce the endowment in the future.   Mark pointed out that we would 
be going back to our “old” way of doing things.  Victor Koosh moved and Kris 
Taylor seconded that we proceed as planned to set up the reserve funds and issue 
the outreach funds to the committee when they have a plan.  The motion carried 
unanimously.  A short discussion revolved around Karen will set up a reserve 
fund and outreach fund prior to the next meeting.  

• 2015 fund-a-need project 
o Kris suggested for this year’s Fund-a-Need project an upgrade of the A/V systems  

in the sanctuary, room 205/6 and Westwood Hall 
o Last year the plea got in the way of the auction – but very very successful, 

allowing us not only to light the sanctuary but also repair doors and do other 
upkeep on the building. 

o Do we want to separate it from the auction?  It is estimated that the project 
lowered the auction results by $10,000. 

o Victor proposed that we start the campaign now and wrap it up at auction.  
o It was also suggested that we could ask people to pledge and fund a need. 
o Victor moved that we undertake now a “Fund-A-Need in 2015 for upgrades to 

audio-visual equipment across the campus.”  Mike Condit seconded and the 
motion passed unanimously.  

 
 



  
• Share the Plate (Special Collections)/Outreach Committee (Kris) 

o SAC wants the choosing of Share the Plate recipients from those nominated by 
members of the congregation to be done by others; perhaps the Outreach 
Committee should be responsible. 

o Victor moved and Beth Hammer seconded to hand that responsibility to the new 
Outreach Committee.  The vote was unanimous. 

• Interfaith Ministries   
o Since Emerson is one of the founding members of Interfaith Ministries Mark 

believes that our name should be on one of the plaques that will be installed in 
their new facilities.  The going price is $25,000 to have our name on the plaque.  
The Board members, while being sympatric to the project, did not choose to take 
it on at this time but will revisit the subject at the Board retreat this weekend.  

• Recycling Program 
o Our recycling partner, Recycle4U, proposes to park a collection truck on the 

street in front of Emerson about 4 hours a week.  This will serve as a community 
drop-off location and will save Emerson $70 a month.   A motion to accept the 
proposal was seconded and passed unanimously. 

• Board Retreat 
o This coming Saturday:  8:30 - 12:30; Room204  

• Date for next Board meeting 
o Next Board meeting is February 17th.  The March Board meeting was moved to 

the 24th due to school holidays. 
Old business: 

• PACE update   
o PACE Is a middle school looking to start with a  minimum of 6-8 students, 

working toward 40, who would like to find a home at Emerson; the local YMCA is 
also a possibility since we already have a school operating out of  the space 
available here. 

o Personalized academy; understand their own web site: pacelearning.academy 
o If the School goes to the YMCA, the founders would like to dove tail with 

Emerson for the music and drama experience.  The founders are friends of 
several board members 

• Stewardship update  
o Planning on having one event per month this year and quarterly next year. 
o 91% of budget pledged – budget is $573, 00, pledges $520,000.   

• Red card reader bought from the AIDS Foundation 
o Emerson is now able to take credit cards ad hoc with our red card reader.   

 
Closing reading by Becky 
 
The meeting was adjourned.  
 


