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         May 12, 2017 

 
 
Dear Fellow Emersonians, 
 
We are sending this letter to summarize our informational session held Sunday, May 7th. 
Emerson members shared questions and concerns arising from the Board's proposal to hire a 
part-time, limited-duration contract minister. The Board proposed this action to alleviate the 
current level of stress on church staff, resulting from the sudden death of Rev. Mark Edmiston-
Lange, while the congregation develops a long-term plan. Details of that proposal were 
included in a previous letter to the congregation, which is posted on the church web site at 
http://emersonhouston.org/letter_4-24-17. 
 
At the meeting on the 7th, the participants requested this letter to summarize the meeting and 
to announce a series of listening sessions for further discussion. The participants enunciated 
four primary areas of concern for the congregation to discuss. 

1. Essentials of Ministry and Staff Services - What do we want and expect from our 
minister and staff? Do we need more than one minister? 

2. Process and Plan - What are the specifics of the plan, both long term and short 
term, for addressing our ministerial and staff needs?  

3. Job Description - What are the specific details or job description for the proposed 
staff addition? What specific responsibilities should any additional staff carry? 
Starting when and for what duration? 

4. Stewardship and Membership - How will we meet the financial demands of any 
additional position? In what ways should Emerson approach stewardship and 
membership? 

 
The primary goal of upcoming listening sessions is hearing from you. Your views and ideas are 
important. We seek the widest possible participation, so we have scheduled additional face-to-
face sessions. The first two are Wednesday, May 17, at 7 p.m. in Room 205, and Sunday, 
May 21, at 10 a.m. in Room 207. Others will follow. Each session will cover these same four 
areas, so attend the one most convenient for you. Members will also have the opportunity to 
share views via written submissions in a suggestion box, in on-line open-ended survey 
questions, or by email. All of these opportunities will be publicized in every possible church 
communication channel. 
 
We are counting on your participation and look forward to hearing your views, questions, and 
concerns as we move forward to make our church the place to be for spiritual growth, religious 
engagement, and social justice in Houston. 
 
Sincerely,  
 
The Emerson Board of Trustees 
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