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            April 24, 2017 

 
Dear Members and Friends of Emerson, 
 
The Emerson Board of Trustees would like to share information regarding our proposal 
to hire a part-time contract minister to assist Rev. Becky Edmiston-Lange.  Some of the 
points of this letter were addressed in our informational meeting on April 9th. We have 
added information requested at that meeting. We will host another open discussion 
session after worship on May 7th in Room 205.   
 
The death of Reverend Mark Edmiston-Lange has been emotionally and practically 
difficult for our congregation, and, of course, for Rev. Becky. We are grateful for the 
assistance from the UUA and ministers across the region. Our staff members, while 
dealing with their own grief, have worked beyond their normal duties to keep the church 
functioning. The Board wants to thank them for their dedication to Emerson church. 
 
At our spring retreat on March 11, the Board agreed that we cannot continue functioning 
with a staff that is overstretched. The way our congregation has functioned for seventeen 
years has been based on the support of two ministers. The need for relief is urgent. The 
Board is in consensus that we should hire a ¾-time contract minister for a period of one 
to two years while we discern whether we can and should call a second settled minister to 
serve with Rev. Becky.   
 
Why does the Board feel the need for a temporary assistant minister during this 
discernment period? It would provide us time to map our course forward while 
continuing to function in a similar fashion to that which we are accustomed. It will take 
many discussions with members and staff to figure out whether we want more 
ministerial help or to eliminate some ministerial duties.     
 
How much would it cost to hire a temporary contract minister? 
Based on guidelines set by the UUA, the range of salary plus housing for a ¾-time 
assistant minister is $50,000 to $60,000. We have assumed the midrange for benefits of 
35%, which makes the range $67,500 to $81,000 for full compensation and benefits for a 
year. If we hired someone in time for the start of the next church year in September, 
2017, the cost for the period of September to December would be $22,500 to $27,000.   
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How would we pay for a second minister? 
A few members have expressed this concern and the Board recognizes the need to find a 
way to cover these costs.  

● It is not as simple as moving Rev. Mark’s salary to a new person, because in the 
2017 budget we diverted a portion of those funds to increase Rev. Becky’s salary 
and that of our Business Administrator to meet UUA guidelines for the first time. 
We also gave our Religious Education Director a raise and have an insurance 
premium to pay. 

● If our level of membership giving remains the same as it is, we will not be able to 
afford this next year. At this time there are 70 pledging units (i.e., individuals or 
couples) who have not pledged for 2017. We are currently evaluating a consultant 
specializing in church financial stewardship to provide guidance.   

● To add to our money issues, we have just had the operating system for our HVAC 
(heating, ventilation and air conditioning) break down. The bid to retrofit it is 
$26,000 and the bid to replace it with up-to-date components is twice that.   

 
What do ministers do with their time? Sunday only comes once a week. 
If you wonder what the minister does between Sunday services, here is a sampling.  
Consultations—most often with Board members, committee chairs, activity leaders and 
teachers who assist, guide and support the work of the church—are an essential 
component of ministry. Pastoral visits with congregational members occur on an as-
needed basis, but take place almost daily and can require significant time. Our minister 
oversees the church staff, through both individual and group meetings. She attends “Join 
Emerson Sunday” monthly, and has face-time with the children and youth in their 
religious education activities. Committee and Board meetings take up significant time. 
Becky has already cut back in this area. Previously one of the ministers attended most 
meetings; now Board members oversee groups of related committees. Weddings and 
memorial services require many additional hours of preparation.   
 
Rev. Becky considers one of her most important areas of work to be “prophetic ministry”, 
or bringing our message to the greater community. She has made three advocacy visits to 
legislators in Austin this session. She works with and/or serves on the boards of the 
following:  
● Clergy Advisory Board of Americans United for Separation of Church and State 
● Interfaith Ministries of Greater Houston Board of Directors  
● Advisory Council of Faith Leaders Coalition of Greater Houston 
● Texas Impact 
● TX UU Justice Ministries 
● UU Voice 4 Justice 
● Houston UU Ministers’ Assoc. 
● Southwest UU Ministers’ Assoc. 

 



 

As for leading worship, Revs. Mark and Becky were contracted to cover 40 Sunday 
services a year, and Rev. Becky will meet that commitment for 2017 with the help of her 
clergy colleagues. Starting in 2018 her new contract will have her cover ¾ of those 
weeks, or 30 services a year.  If there is no assistant minister, our volunteer Worship 
Team will need to cover all of the remaining 22 Sundays, either with members or guest 
speakers filling the pulpit.  
 
The decision whether to call a second full time, settled minister cannot be made abruptly. 
It will require a good deal of soul-searching, developing a vision for our church, and 
frank discussions about funding. If discernment leads us to vote that we will move 
forward with only one settled minister, we as a congregation would have to come to 
agreement on which of these activities to eliminate from ministerial responsibility and 
how the congregation will step up to fill those needs. If we move to one senior minister 
and an assistant or associate minister, we still will need to decide how the duties should 
be shared, or if and where the emphasis should be changed. 
 
The Board has posted a job notice for a temporary, part-time, contract minister to keep 
Emerson moving forward while we work through the many decisions to come. We will 
continue to meet with candidates, but will be honest with them that we cannot make a 
commitment unless we have enough congregational buy-in and financial support. We will 
keep you informed as to our progress and we welcome questions. We urge you to attend 
the next discussion after worship on May 7th in Room 205 to talk with Board members 
about this important issue. 
 
Respectfully, 
Emerson Board of Trustees 
 
 
Barbara Crotty, President 
 
 
 


