
Minutes 
Board of Trustees Meeting 

Emerson Unitarian Universalist Church 
February 21, 2017 

 
Members Present: Barbara Crotty (BC), Nancy Lipp (NL), Mike Condit (MC), Linda Condit (LC), 
Kenny Jones (KJ), Ben Withers (BW), Ruth Alkons-Wolinsky (RA-W), Mark Andersen (MA), Beth 
Hammer (BH), Craig Miller (CM), Jane Zachritz (JZ), Becky Edmiston-Lange (BE-L), Katy Carpman 
(KC), and Karen Van Horn (KVH). 
 
Chalice lighting and opening reading – BE-L 
 
Approval of Minutes 

● December: Moved to approve as amended, KJ, CM seconded. Unanimously approved. 
● January: Moved to approve as amended, MA moved, BH seconded, Unanimously approved. 

 
Welcome new congregation members: Marie MacIntyre and David Lloyd. Bruce McClenny and Louise 
Upshaw-McClenny have reinstated their membership. 
 
Consent reports: 

● Minister – BE-L gave her report regarding preparation for the Kenn Hurto visit. She passed 
around a recent article about Immigration Justice – reports that clergy is coming together in an 
unprecedented way to speak out against excesses of the Trump administration. 

● RE Director – KC presented her report to the Board. Highlighted the Souper Bowl of Caring 
● Business Administrator – KVH reported good news in comparison to last year. Details are 

contained in her report. KVH desired to make a change in one line item and it will be reflected in 
her February report. A request was made by Steven Lipp of the Emerson Players to transfer some 
$5,000 into the line item for Fundraising. Questions were presented and addressed.  

● Treasurer – LC presented her report to the board.  
 
New Business: 

● Secretary duty – BC announced that until we get a new secretary the board will rotate duties as 
secretary. MC volunteered to take the minutes at the March meeting. 

● Discussion of draft guideline for submitting items to Board for approval (BH). The draft was 
discussed. BC asked how this statement would be publicized.  The statement will be announced 
by board coordinators to the committee chairs and activity leaders. Further dispersal is to be 
decided at another meeting. Move to approve the language as amended, CM seconded, 
unanimous approval. 

● Review of rules for Sunday morning announcements – BE-L reminded that it is present Board 
policy that no one but the Board Greeter shall be allowed to speak during morning 
announcements.  The two exceptions are: the stewardship chair or designee during the 
stewardship campaign, and, once a month, a representative of the recipient Share the Plate cause. 
All such announcements should be limited to 3 minutes. A new policy will be formulated and 
discussed at the next meeting. JZ, BC and BW will form a task force to formulate a new policy.  

● Staff budget requests – KVH presented some changes to the budget: $200 to the chancel fund, 
$1500.00 to Stewardship, $300 for the President’s fund, $200 for the Music Director’s 
Professional expenses (an increase of $50), a $500 increase to Computer Equipment and 
Accessories, and a reduction in the Office Administrator’s pension from $2,200 to $1,714, a 
correction to reflect the fact that she is not eligible for pension yet. 
A motion was made to approve the changes listed above by NL, seconded by BH.  Unanimously 



approved. 
● Approval of 2017-18 Calendar of Important Events – BW moved to approve the dates, to be 

modified, as needed. Seconded by JZ, unanimously approved. 
● Unisex bathroom signage – KJ presented the issue – a proposal that we make the existing policy 

that states everyone may use the restroom of their choice be made more visible. KJ and BE-L will 
work to draft and publicize.  

● Refreshments for Kenn Hurto meeting – the Sign-Up Genius was adjusted to get people to sign 
up to bring more items. 

 
Old Business: 

● Update on Committee Coordinators’ findings about their groups since last meeting. 
o KJ reported on plans to meet with ESL.  As they have not only met but exceeded space 

limitations, he proposes that they be informed that they will have to pull in.     
o CM met with the AV committee and they have funds they do not know what to do with. 

BE-L mentioned a need for a pulpit laptop. 
o BW has not contacted KC or KJ. 
o BH has not contacted the committees under Caring and Community 
o MA mentioned that the ANSWER sponsors wanted to form a “ministry” of those who 

sponsor students.  This is an idea still very much in the planning phase. 
o JZ reported that she has spoken to Craig Miller of Groppe Scholarship, and Ann May for 

Ministry for Earth. 
o MA met with Membership chair Doug Mohn and reported that the relationship is 

developing a good foundation.  
o RA-W met with folks associated with the auction.   

● Building security 
o Ben’s note about lack of lighting around north side of WWH .  KVH will check into the 

lighting situation and report back. 
o KVH reported that the WWH doors will be replaced and rekeyed. KVH will make an 

announcement as to when this will be done. 
● Fund A Need suggestions solicited last month 

o KC mentioned Communications wants an electronic sign in front of church 
o KJ withdrew the request for a van 
o MA moved that the board designate the Fund a Need for 2017 to be for replacement of 

the sanctuary building roof.  CM seconded. Unanimous approval. 
● Roof replacement – Tony Collins – reported on the roof situation.   

o The roof has suffered significant roof leaks over the past 3 years. Two leaks remain that 
have not been repaired, only patched. We have a total of 6 roof zones.  

o A quote was requested and, at $111,384, it exceeds the reserve fund. The reserve fund is 
$72,209, so the shortfall would be $39,175.   

o It was proposed to do everything that made the basis of the quote and borrow the overage 
from the endowment. The Board can borrow and would have to give an explanation if not 
repaid in 1 year’s time.  

o A suggestion was made to use Fund a Need proceeds to supplement the reserve fund and 
then borrow any lacking funds from the endowment.  

o A motion was made by CM to proceed to replace the roof of the sanctuary building using 
the current reserve fund and borrowing the remainder from the endowment. Our intent is 
to repay the endowment using future transfers to the reserve fund as provided by the 
Constitution. MA seconded. Unanimously approved. 

 
Closing Reading – BE-L  Meeting adjourned at 9:00 pm. 



 
Respectfully submitted, Kenny Jones 
 
 
 


