
 

CONSTITUTION AND BYLAWS OF  

EMERSON UNITARIAN  UNIVERSALIST CHURCH 

 

ARTICLE I 

NAME 

 

The name of this church shall be “Emerson Unitarian Universalist Church of Houston, 

Texas.” 

 

ARTICLE II 

WELCOME 

 

Emerson Unitarian Universalist Church welcomes people of all ages, races, and ethnicities, 

regardless of their gender, economic status, sexual orientation, marital status or abilities.  This 

welcome extends to membership, programming, employment, and the calling of religious 

professionals. 

ARTICLE III MEMBERSHIP  

AND VOTING 

 

A. Becoming a Member.  Membership is an important commitment between the individual 

and the congregation.  Any person may become a member of the church by signing an 

agreement to support the church and to contribute both financial resources and time. The 

Senior Minister(s) or an Associate Minister shall interview this person and shall submit the 

signed agreement to the Board of Trustees for formal recognition. 

 

B. Ceasing to be a Member:  Membership is to continue until death, voluntary withdrawal, 

failure to make a pledge of financial support for a period of fifteen (15) months (unless 

exempted from this requirement by action of the Board of Trustees) or discharge by a two-

thirds majority vote of the church membership at a special meeting with those to be 

discharged named in the call to the meeting. The grounds for discharge shall be extreme 

actions contrary to the continuing welfare of the congregation.  The quorum for that special 

meeting shall be 15 percent of the membership of record of the church. 

 

C. Voting Members: The right to vote at business meetings of the church shall be reserved 

for those members who are 16 years of age or older and have been members for at least ninety 

(90) days before such meeting (Voting Members). The age requirement shall be waived for 

those youth who have completed the “Coming of Age” program as certified by the Director of 

Religious Education.  For all official Unitarian Universalist Association purposes, the 

membership count of the church shall be defined as the number of current Voting Members. 



ARTICLE IV 

OFFICERS AND BOARD OF TRUSTEES 

 

The Board of Trustees shall consist of ten (10) members, three of whom shall be elected each 

year at the annual meeting of the church to serve for a term of three years, the tenth to be the 

immediate Past President of the church.  Vacancies resulting from expiration of three years’ 

service shall be filled by election at the annual meeting of the church membership.  Vacancies 

which occur during the year shall be filled by the remaining Board Members, such electees to 

be chosen from the membership and to serve until the next annual meeting, at which time a 

regularly elected member shall be chosen to fill the unexpired term of such vacancy.  No 

Trustee who has completed three consecutive years’ service shall be eligible for re-election 

until the expiration of at least one year. At their meeting in December the Trustees shall 

nominate from their number a candidate for President and a candidate for Vice President to be 

elected by the church membership at the annual meeting of the church.  The Board will also 

elect a Board Secretary and a Treasurer from the church membership.  Neither the President 

nor the Vice President shall hold the same office for more than two consecutive years. 

 

ARTICLE V 

CONGREGATIONAL COMMITTEES 

 

A. Composition:  Congregational Committees shall be elected from and by the church 

membership and are responsible solely to the church membership. The Congregational 

Committees shall be the Nominations Committee, the Committee on Ministry, and the 

Minister Search Committee. 

 

B. Qualifications:  Candidates for service on these Committees shall have been members of 

the church for at least two (2) years prior to their election.  No member of a Congregational 

Committee shall be eligible for re-election to the same Committee if the new term will cause 

that member’s total service to exceed four (4) consecutive years on the same Committee.  

However, that individual shall be eligible for re-election to that Committee after the expiration 

of at least one (1) year. Nor shall a Congregational Committee member hold concurrently 

more than one office elected by the church membership. 

 

C. Vacancies:  Single vacancies on the Nominations Committee and the Committee on 

Ministry shall be filled by elections at the next annual meeting. Whenever there are two 

(2) or more vacancies on either of these two (2) Congregational Committees prior to the 

annual meeting, the Board of Trustees shall call a special meeting of the church membership 

to fill these vacancies if the remaining terms exceed ninety (90) days. 

 

D.  Nominations Committee: The Nominations Committee shall be composed of seven 

(7) church members.  All members shall be elected to two (2) year terms, with elections of 

four (4) members alternating with elections of three (3) members. The Nominations 

Committee shall publicize, solicit and submit to the church membership the names of qualified 

and willing candidates for each vacancy of the Board of Trustees existing at the 



annual meeting and, pursuant to Article Four, for vacancies occurring in all Congregational 

Committees.  Church members who desire to serve in positions named in this Article shall 

apply to the Nominations Committee. The Committee will consult with the Senior 

Minister(s), the church President and other appropriate individuals in compiling a list of 

potential nominees.  At least fifty (50) days before the annual meeting, the Nominations 

Committee shall publish its list of nominees in the church newsletter and post the list publicly 

at the church.  Additional qualified church members may be nominated for any position by a 

petition signed by fifteen (15) Voting Members of the church and submitted to the 

Nominations Committee at least thirty-five (35) days before the annual meeting. Prior consent 

of those nominated shall be obtained. A list of all candidates properly nominated by petition 

shall be published in the church newsletter and posted publicly at the church as soon as 

possible after receipt by the Nominations Committee, and concurrent with the names of the 

other nominees through the date of the election. 

 

E.  Committee on Ministry:  The Committee on Ministry shall be composed of six (6) church 

members.  All members shall be elected to three (3) year staggered terms. The Nominations 

Committee shall nominate two candidates per year.  This Committee shall be elected by the 

church membership from candidates mutually agreed upon by the Nominations Committee and 

the Senior Minister(s), or provided by the Nominations Committee if the church is without a 

Senior Minister.  This Committee shall promote and facilitate the ministry of the church, 

including but not limited to the relationship between the Senior Minister(s) and the 

congregation. 

 

This paragraph providing for achieving the staggered terms shall expire and be removed from 

this Constitution after the Annual Congregational Meeting of the Congregation in 2016. The 

2014 Nominations Committee shall nominate two members for three (3)-year terms and one for 

a two (2)-year term beginning in 2015. One of the two (2)-year members elected in 2014 will be 

asked to serve one (1) more year. Thereafter, beginning in 2016, the Nominations Committee 

shall nominate two (2) nominees each year for three (3)-year terms. 

 

D.    Minister Search Committee: A Minister Search Committee shall be elected when 

necessary to search for a new Senior Minister(s).  The Committee shall be composed of eight 

(8) members to serve until the installation of a new Senior Minister(s). For continuity, 

vacancies on the Committee shall not be refilled. 

E. The Outreach Committee:  See Article X. 

F. Board Appointed Special Committee(s):  Investment Committee—see Article X. 

 

 

ARTICLE VI 

MEETINGS 

 

Ten (10) days’ advance notice shall be given from the pulpit and by mail for every meeting of 

the congregation. 

 

 



 

A. Annual:  The annual meeting of the church membership shall be held in January on such 

date as may be fixed by the Board of Trustees for the receiving of reports, for the 

elections of the President and Vice President, Trustees, Congregational Committees and for the 

transaction of all other proper business. 

 

B. Special:  Special meetings of the church membership may be called by the President upon 

his or her own initiative, or upon written request of ten (10) percent of the church 

membership or a majority of the Board of Trustees, for such purposes only as may be 

specified in the call of the meeting. 

 

C. Quorum and Voting:   Unless otherwise specified herein, a quorum for conducting business 

at any meeting of the church membership shall be ten (10) percent of the membership of record 

in the church. Except as provided otherwise by this Constitution and Bylaws, all business 

matters coming before the church membership in any legally called meeting shall be 

considered approved upon favorable vote of the majority of those members present and voting 

at such meeting. 

 

ARTICLE VII 

MINISTER(S) 

 

Called Ministers (Senior or Associate) of this church shall have ministerial fellowship with the 

Unitarian Universalist Association.  The Senior Minister(s) and any Associate Minister of the 

church shall be chosen by two-thirds (2/3) vote of the church membership present and voting at 

any meeting legally called for the purpose. The salaries and benefits of each shall be 

determined by the Board of Trustees as agents of the Congregation, consistent with any 

employment agreements between a Minister and the church.  For dismissal, there must be a 

two-thirds (2/3) vote of the church membership present and voting at any meeting legally 

called for the purpose. 

 

ARTICLE VIII 

AMENDMENTS 

 

Amendments to this Constitution may be adopted by a two-thirds (2/3) vote of the church 

membership present and voting at any legally called meeting of the church.  Bylaws not 

conflicting with the provisions of this Constitution may be adopted or amended at any time by 

a majority vote of the membership present at any legal meeting of the church. 

Proposed amendments to this Constitution and changes to the Bylaws shall be published in 

advance of any meeting in accordance with the provisions of Article Six. 

 

ARTICLE IX 

CHURCH REAL PROPERTY 

 

A. Definition:   It is the intention of the church membership to preserve and enhance the 

church’s real property, which include the church’s real property and substantial improvements 

on that real property. Church real property transactions shall be defined to include the transfer 



of title or possession from the church of real property or substantial improvements thereon; the 

church’s sale, encumbrance, or acquisition of such properties; 

 

B. Transactions:  Real property transactions shall require the approval of two-thirds (2/3) of 

those members present and voting at a properly called meeting with such action in its call.  For 

any meeting of the church membership where any real property transaction is to be discussed or 

approved, notice of the same shall be read from the pulpit on two consecutive Sundays 

immediately preceding the meeting, and published in the official church newsletter or mailed to 

the church membership at least thirty (30) days before said meeting. 

 

 

ARTICLE X 

THE ENDOWMENT AND MEMORIAL GIFT FUND 

and the RESERVE FUND 
 

1. FUNDS  

 

a. Endowment and Memorial Gift Fund Established and Defined. Emerson Unitarian 

Universalist Church (Church) shall establish and maintain an Endowment and Memorial 

Gift Fund (“EMGF”) to collect and administer gifts, bequests and conveyances for 

memorial or other purposes when the intent of the donor is to make a lasting financial 

contribution to the Church. The EMGF shall include two classes of funds, restricted funds 

and unrestricted funds. Restricted funds shall include those given to be spent in a 

particular way, while unrestricted funds shall include gifts made for memorial purposes or 

the general betterment of the Church. Both classes of funds shall include any increases in 

their market values. Existing endowment funds held by the Church will be classified as 

part of the EMGF. All such monies and all real and personal property given to the Church 

shall be considered part of the EMGF and forwarded to the Church promptly upon receipt 

for recording, consolidation, and transfer of monies to the Investment Committee for 

investment.  

b. Reserve Fund Established and Defined. The Church shall establish and maintain a 

Reserve Fund to receive annual allocations of disbursements from unrestricted funds from 

the EMGF to be accumulated for Internal Purposes, as described in Paragraph 2 a, below.  

 

2. Endowment and Memorial Gift Fund Purposes  
a. The EMGF shall be used for:  

External Purposes: implementing Unitarian Universalist Principles in the world 

outside our Church; and  

Internal Purposes:  

1) supporting capital expenditures for the preservation or improvement of Church 

real property;  

2) supporting special Church expenditures not anticipated in or provided for by the 

operating budget, including, but not limited to ministerial transitions and searches; 

3) providing a financial reserve for the Church in times of emergency.  

b. Neither the EMGF nor the Reserve Fund shall be expended for the Church’s operating 

budget, nor for normal maintenance of assets, unless a restricted fund so specifies. To 



overrule this prohibition on the expenditure of the EMGF or Reserve Fund for the 

operating budget shall require a 15% quorum and a three quarter (3/4) majority in a 

congregational meeting with the issue in its call.  

 

3. Management of the EMGF and Reserve Funds 

 The Board of Trustees (Board) shall establish appropriate Approved Policies for 

promotion of the EMGF and Reserve Fund, acceptance of gifts, management of the Fund, 

and disbursements from the EMGF, and will provide for the performance of these 

functions, as appropriate, by the Investment Committee, Outreach Committee and the 

Board.  

Problems to Avoid  
This Article X is adopted in order to minimize the problems that could occur, including, but 

not limited to:  

By the Board of Trustees: Relying upon the EMGF or Reserve Fund to supplement 

the operating budget;  

By the Outreach Committee: Lack of disbursements from the Endowment Fund 

giving it an inept or ineffective reputation, causing a disinterest in future donations and 

bequests to the Fund.  

By the Investment Committee:  

1. Ignoring the effect of inflation thus decreasing the financial power of the EMGF;  

2. Having the EMGF invested too conservatively causing low growth and minimal 

disbursements, or having the EMGF invested too aggressively causing high risk to 

the future of the Fund.  

 

The Investment Committee, Outreach Committee and Board must coordinate investment and 

spending policies closely toward the successful ministry of the Endowment and Memorial Gift 

Fund and Reserve Fund.  

 

4. Investment Committee  
a. Appointment of Investment Committee. There shall be an Investment Committee as a 

special committee appointed by the Board. Its number of members may vary, all of whom shall 

be at least twenty-one (21) years of age, and all of whom shall be voting members of the Church; 

and none of whom shall be members of the Board of the Church or members of the staff of the 

Church. Terms of office may be indefinite, at the discretion of the Board.  

b. Authority. The Investment Committee shall have the authority to hold, invest, or 

delegate investment of the EMGF pursuant to this Article and Approved Policies. This authority 

includes the power to convey EMGF assets as appropriate, and to exercise from time to time all 

rights, powers, discretion and authorities given such fund trustees under the terms of the Texas 

Uniform Prudent Management of Institutional Funds Act as may hereafter be amended.  

 

5. Outreach Committee  
a. Election of Outreach Committee. There shall be an Outreach Committee as a 

Congregational Committee. Members of the Outreach Committee shall be five in number, all of 

whom shall be at least twenty-one (21) years of age, representing the diverse interests of the 

Church, and all of whom shall be voting members of the Church; and none of whom shall be 

members of the Board of Trustees of the Church or members of the staff of the Church. Outreach 



Committee members shall be nominated and elected by the congregation at the Annual Meeting 

to serve for a term of three (3) years, using a rotation that provides for the election of two 

members in two successive years, followed by a year when only one member is elected. A 

minister and one member of the Board of Trustees shall serve on this Committee in a non-voting, 

ex officio, capacity. When first established, the Outreach Committee will be formed from 

nominations by the Nominations Committee with two candidates to serve three-year terms, two 

candidates to serve two-year terms, and one candidate to serve a one-year term, all five of whom 

will be presented for election at the Annual Meeting.  

b. Authority. The Outreach Committee shall have the authority and responsibility to 

disburse allocated funds externally or for external use as called for in this Article and in 

accordance with the Approved Policies.  

c. Removal of an Outreach Committee Member. Any Outreach Committee member 

shall be removed from office by a two-thirds (2/3rds) vote by ballot at any Congregational 

meeting, providing the proposal is on the published agenda of the meeting.  

d. Vacancies. Any vacancy on the Outreach Committee shall be filled pursuant to Article 

V.  

 

6. Reporting to the Church. The Outreach Committee will make status information regarding its 

activities available quarterly on the Church website, and the Outreach and Investment Committees 

will report formally on their respective activities, strategies and balances to the Congregation at 

its Annual Meeting.  

 

7. Requirement for Unrestricted Fund and Authority of the Board to Make Loans to the 

Church from that Fund. The EMGF will include (but is not limited to) a general, unrestricted 

fund (the “Unrestricted Fund”). The Board is hereby delegated the authority to make interest-free 

loans to the Church at any time, with the restriction that the total outstanding amount of such 

loans may not exceed 10% of the operating budget for that fiscal year, and must be repaid to the 

Unrestricted Fund within 12 months of each loan. If any of these loans is not repaid within 12 

months, The Board shall promptly notify the Congregation, in writing, of the default and provide 

a plan for repayment. Any outstanding defaults in these loan repayments shall be reported to the 

Congregational Budget Meeting called for in Section 4 of the Bylaws.  

 

8. Annual Expenditures Allowable From Unrestricted Fund. The dollar amount of the 

Unrestricted Fund potentially available for spending by the Outreach Committee for External 

Purposes and the Reserve Fund for Internal Purposes, both as defined in paragraph 2 a. in a given 

fiscal year shall be reported by the Investment Committee to the Outreach Committee and the 

Board. The amount potentially available for spending shall be six percent (6%) of the average of 

the calendar year- end market value of the Unrestricted Fund assets calculated over the three 

calendar years ending just prior to the beginning of the given fiscal year. For purposes of this 

limitation, illiquid assets shall be valued at zero. Of this potential total of six percent (6%), half 

shall be allocated for use by the Outreach Committee and half shall be allocated to the Reserve 

Fund. The fiscal year spending limit for the Outreach Committee set forth above shall apply to all 

disbursements by it, including administrative expenditures as described in Section 9 below. The 

Board shall determine the actual total amount, not to exceed six percent (6%) as calculated above, 

to be divided equally between the Outreach Committee and the Reserve Fund in any one year, 

after consultation with the Outreach Committee and Investment Committee, considering the size 



of the Unrestricted Fund, market conditions, balances of monies held by the Outreach Committee 

and Reserve Fund at the end of the fiscal year, and the needs for disbursement under paragraph 2 

a. The Reserve Fund may not need to make expenditures in any one year, but may accumulate 

funds to address internal needs, as they arise. Any undisbursed funds held by the Outreach 

Committee shall be available to it in the next fiscal year.  

 

9. Administrative Expenditures by the Outreach Committee. The dollar amount available for 

spending on administrative expenses in a given fiscal year shall come from the allocation of funds 

the Outreach Committee receives in a given fiscal year. Administrative expenses are those 

expenses necessary to properly carry out the functions of the Outreach Committee including, but 

not limited to, bookkeeping, publicity, solicitations, and public recognition of donors to the Fund.  

 

10. Fund Terminations. The EMGF and Reserve Fund may each be terminated by a three-

fourths (3/4ths) majority vote of those Church members eligible to vote and present at a regular or 

special meeting of the Congregation, provided that at least thirty (30) days’ notice has been given 

to the Congregation that such a vote is to be taken. In the event of such termination, all restricted 

funds shall be used for the purpose for which they were donated, if possible. All remaining assets 

of the EMGF and Reserve Fund shall be turned over to the Board and expended according to the 

directives of the Congregation in conformity with Church purposes, in its Constitution, Bylaws 

and Approved Policies.  

 

11. Church Dissolution. Upon dissolution of the Church as a corporation or the winding up of its 

affairs, the assets of the EMGF and Reserve Fund shall be distributed in accordance with the 

provisions of this Article, Section 10 Fund Termination. 

 

 

 

BYLAWS 

 

1. President:  It shall be the duty of the President to preside at all meetings of the church and 

of the Board of Trustees.  In the absence of the President, the Vice President shall perform the 

functions of the President. 

 

2. Board Secretary:  It shall be the duty of the Board Secretary to keep a record of all business 

meetings of the church, minutes of Board of Trustees’ meetings, and to maintain the Policy 

Manual.  All records of the Board Secretary shall remain the property of the church. 

 

3. Treasurer:  It shall be the duty of the Treasurer to meet with the Business Administrator to 

prepare monthly reports to the Board of Trustees and annual reports to both the Board and the 

congregation, to report other numerical data requested by the Board including but not limited to 

attendance at RE, Adult Education, and at Sunday services as provided by the Business 

Administrator; and to identify impending financial problems in advance of their becoming 

issues and communicate such findings to the Board.  In addition, the Treasurer attends 

meetings of both the Board and the Finance Committee as a nonvoting member, serves as 

liaison between the Business Administrator and the Finance Committee, reviews the accuracy 

of the church’s financial data and systems with the Business Administrator, and maintains 



procedural and fiscal records for succeeding treasurers. 

 

4. The Board of Trustees:  The Board of Trustees shall have general charge of the conduct of 

all business affairs of the church and control its administration. Any use of the church facilities 

by outside groups must be approved by the Board of Trustees. Except as provided in Article IX 

of the Constitution, the Board of Trustees has the authority to employ such personnel as is 

necessary in the operation of the church and to designate the terms of employment.  The Senior 

Minister(s) and any Associate Minister shall have an annual vacation, the extent and time of 

which shall be determined jointly by the Board of Trustees and the Minister(s). 

 

No transaction or transactions involving a sum of money or value in excess of ten (10) percent 

of the annual budget not provided for in the budget shall be made within any one 

(1) year without a vote of the church membership.  Not later than November of each year, the 

Board shall submit a budget for the ensuing calendar year for congregational approval. 

 

The Board shall meet once a month during the year. A quorum of five (5) Trustees must be 

present at any meeting in order to conduct business.  It may hold special Board meetings at the 

call of the President or a majority of the Board. 

 

The Board will elect a Board Secretary and a Treasurer from the church membership at its 

December meeting. The Board of Trustees may elect from the membership of the church an 

Assistant Board Secretary and/or an Assistant Treasurer, each of whom shall perform such 

duties as the Board may direct and hold office for such term as the Board may determine. 

 

Except as provided in Article V of the Constitution, such committees as are needed shall be 

appointed by the Board of Trustees at its first meeting after the annual meeting of the church 

membership, or in such manner or at such times as the Board of Trustees may decide. 

 

Approved Oct. 16, 1960 

Amended Jan 18, 1987; Jan 30, 1994; Oct. 2, 1994; Jan 15, 1995; Oct. 22, 2000; Jan 18, 

2004; Jan 22 2006, Jan 20 2008; Jan 26 2014, Oct 19, 2014 


